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CARMICHAEL RECREATION AND PARK DISTRICT 
MINUTES: ADVISORY BOARD OF DIRECTORS 

JUNE 21, 2012 REGULAR MEETING 
 

Directors: Borman, Dax-Conroy, Rockenstein, Safford, and Younger 
 

 
CALL TO ORDER: The regular meeting of the Carmichael Recreation and Park District Advisory 

Board of Directors was called to order at 6:05 p.m. by Chairman Borman   
 
 
ROLL CALL:   
Directors Present: Borman, Rockenstein (arrived at 6:15 pm), Safford, Younger  
Directors Absent: Dax-Conroy excused absence 
Staff Present:  Harrison, Kerth, Maddison, and Penney        
 
 
PLEDGE OF ALLEGIANCE –   Boy Scout Troop 55 led the Pledge of Allegiance    
 
 
PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN DISTRICT 
JURISDICTION ON ITEM(S) NOT SCHEDULED ON THE AGENDA –  None 
 
 
CONSENT ITEMS:  
1. MINUTES 

May 17, 2012 – Regular Meeting 
May 21, 2012 – Policy and Programs Committee 

2. FINANCIAL STATEMENT 
April 2012 

3. ACCOUNTS PAYABLE 
May 2012 

4. ACCOUNTS RECEIVABLE 
June 2012 

 
Motion 1 
M:   Younger S: Safford – The Advisory Board voted to approve Consent Items 1 – 4.   
Unanimous vote of those present (Absent:  Directors Rockenstein and Dax-Conroy) 
 
 
CORRESPONDENCE:   None 

 
 

NEWSPAPER ARTICLES:  Received and Filed 
Arden-Carmichael News:  May 10, 2012 Skate Time – Boarders of all ages grab ‘air’ at local 
park; May 24, 2012 Glamour Girls – Local girls dress up with heart at CRPD program, Jan Park 
Movie Night a HUGE success;  June 14, 2012 Preserve Sutter Jensen looks to raise $50,000 by 
end of year for park 
Carmichael Times:  June 6, 2012 – Carmichael Geranium Society Bows Out. 

 
With unanimous consent, Chairman Borman moved Presentation to next item. 
 
 
PRESENTATION ITEMS:   
1.          COUNTY AUDIT PAYMENT   

Presentation 
Ingrid Penney - Update on Staff progress regarding County Audit Payment.  Staff had concerns 
in March about the audit costs over runs of the estimated $75,000 original fee.  On May 31, 
2012, she and Administrator Harrison met with the County Audit Manager, Chief of Audits and 
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the Assistant Auditor-Controller to discuss our concerns about the audit process and billing.  We 
discussed the date the final audit report would be issued, pending items impeding issuance and 
the cost over runs.  We were advised that as of April the cost of the audit services was over 
$161,000. 
When the audit work began, Administrator Harrison requested regular written status reports to 
help keep the project on task and within budget.  Unfortunately, the Audit Manager did not fulfill 
this request and only periodic verbal reports were presented.  Throughout the audit, we 
questioned the length of time and number of County staff involved in the process.  Their staff 
was asking questions outside of audit, and it was clear they were not familiar with dependent 
special districts operations.  By the time the District was advised of the audit expense, the 
project was well over budget.  Staff has made a request for a report on the costs associated 
with the audit, which has not yet been received.  
In anticipation of a potential challenge regarding the audit fee, Staff requested assistance from a 
member of the Advisory Board.  Staff’s current position is not to pay more than the estimated 
amount of $75,000.  The District made a partial payment last fiscal year of $35,000.   
Discussion 
Chairman Borman asked if this process is typical of audits.  Administrator Harrison said it was 
not at all typical.  He was not aware of this kind of over-run with any agency.  Susan Peters has 
been advised of the potential disagreement over audit costs.  Staff was shocked at the 
$161,000 amount, and the final amount could be higher.   
Director Younger asked if the County Auditor was aware this was a five year audit when they 
gave the estimate.  Administrator Harrison said yes, they were.   
Director Younger asked if the District is required to use the County.   

 
(Director Rockenstein arrived at 6:15 pm) 

 
Administrator Harrison said the District is not required to use the County Auditor.  They came to 
the District and said they could prepare the audit at an estimated cost of $75,000.  Ingrid 
Penney said the auditors did not understand the District’s operations and relationship with the 
County.  Keith Maddison said they had no idea how the District purchases things through the 
CMAS.  Ingrid said there were duplicate processes of schedules performed in previous audits.  
The county auditor did the District’s last audit, but the current auditors did not refer to those 
work papers.   
Administrator Harrison said Staff told the county auditors that we cannot justify payment without 
an itemized list of costs.  Ingrid Penney said we have received a draft audit and prepared 
management responses. 
Director Younger asked if there were many issues.  Ingrid said no, just a typical audit. 
Director Younger volunteered to be the advisory board member involved with this issue.  
Director Rockenstein asked how many hours the auditors were in the District office.  Ingrid said 
they were in the office from February 2010 to February 2011, but not non-stop.  Some of the 
work was done in their office, some in the field (District Office). 
Director Younger said any private auditor gives a fixed-fee proposal and does not expect to be 
paid more. 
  

 
ACTION ITEMS:   
1. STAFF WORK PLAN FY 2012 – 13    
 Presentation 

Administrator Harrison – Each year at this time, District Staff develops a list of priorities that 
need to be accomplished in the upcoming fiscal year.  On a quarterly basis, the Advisory Board 
is provided with progress reports and recommendations for Plan revisions.  The proposed 
FY2012-13 Work Plan was presented for review and approval.  Staff will be back at the October 
Advisory Board meeting with an update and progress report for the first quarter.   

  Discussion 
Director Younger asked if there was anything on the Work Plan regarding the Dog Park. 
Keith Maddison said there will be.  That project is on their Staff work board, but at the time the 
Work Plan was prepared they didn’t have any firm dates when they would have construction 
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plans completed.   
 
Motion 2 
M:   Younger S: Safford – The Advisory Board voted to approve the proposed FY 2012-13 Work 
Plan     Unanimous vote of those present.  Absent:  Director Dax-Conroy 
 
 
2.          ADVISORY BOARD COMMITTEES AND OFFICERS  

Chairman Borman announced nominations open for the officers for the next fiscal year.  Director 
Dax-Conroy, although absent, had indicated her willingness to serve wherever elected.  
Incoming Director, Joyce Arredondo, had also indicated her willingness to serve wherever 
elected. 
Director Younger nominated Director Rockenstein for Chairman, Director Safford seconded 
nomination. 
Director Rockenstein accepted the nomination. 
Director Safford nominated Director Younger for Vice Chairman, Director Rockenstein seconded 
nomination.  Director Younger accepted the nomination. 
Director Safford nominated Director Dax-Conroy for Secretary.  Director Younger seconded 
nomination.   
Director Dax-Conroy was not present but had indicated she would be willing to serve as 
Secretary. 

 Committee assignments: 
 Facility Committee:  Director Younger, Chair and Director Dax-Conroy, Member 
 Personnel Committee:  Director Borman, Chair and incoming Director Arredondo, Member 
 Budget Committee:  Director Dax-Conroy, Chair and Director Younger, Member 

Policy and Program Committee:  Incoming Director Arredondo, Chair and Director Borman, 
Member 

 No Ad Hoc Committees were needed at this time. 
 
Motion 3 
M:   Rockenstein S: Younger – The Advisory Board voted to approve the FY 2012-13 slate of 
officers and committee members elected as follows:  
Officers: 
Chairman, Director Rockenstein 
Vice-Chairman, Director Younger 
Secretary, Director Dax-Conroy 
Committees:   
Facility – Younger, Chair and Dax-Conroy, Member 
Personnel – Borman, Chair and incoming Arredondo, Member 
Budget – Dax-Conroy, Chair and Younger, Member 
Policy & Program – Arredondo, Chair and Borman, Member 
Unanimous vote 
  
 
3. DEL CAMPO SURPLUS (Harrison) 
 Presentation: 

Administrator Harrison – Included in the 21.6 acres of Del Campo Park are three undeveloped 
areas totaling 8.4 acres.  Two of the undeveloped areas (7 acres total) are within the park 
proper, while the third area (1.4 acres) is separated from the park by a drainage swale and a 
stand of mature trees.  The 1.4 acres parcel is outside the park gate and located right behind 
Del Campo High School.  Because of its location and small size, this 1.4 acre area has little 
value as park land.  The District must maintain the property, however, and ensure it is not a fire 
hazard to nearby neighbors.  Staff has learned the property is zoned RD-5, meaning it should 
support five residential lots for each acre.  Because of its zoning and that the street 
improvements are already in place, the property would be appraised higher than if it had been 
zoned for open space/recreation. 
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The value of this property and lack of potential for recreational use justifies selling the property 
and using the funds for improvements at Del Campo Park and elsewhere. 
Staff has discussed the idea of selling the property with some of the neighbors, Supervisor 
Peters, and with the Advisory Board Facilities Committee.  Staff would like the County Real 
Estate Department to appraise the property and provide the District with a cost estimate for 
completing the surplus and sale process.  The estimated District cost for this preliminary work 
by the County and to obtain Board of Supervisors approval is $10,000.  These funds could be 
included in the District Final FY 2012-13 Budget which will come to the Board in July. 
Administrator Harrison said that to date, there is no opposition to the proposal from the nearby 
neighbors, but they would like to see money from the sale of the property spent on their park.   

 
Motion 4 
M:   Younger S: Rockenstein – The Advisory Board voted to approve proceeding to study the 
feasibility and desirability of selling approximately 1.4 acres of land located at Del Campo Park 
fronting on Oleander Drive and that funds needed to study this proposed sale may not be spent 
unless included in the District FY 2012-13 Budget.  
Unanimous vote  
 
 
REPORTS 
1.         ADVISORY BOARD MEMBER REPORTS   

Director Younger said he will be out of town next week.   
Chairman Borman said she was at the Chautauqua fundraiser last week.  It was a very nice 
celebration of their 35th anniversary. 
Director Rockenstein went to an event at Carmichael Park and was pleased to see the park was 
very busy with diverse uses.   
. 

2.          STAFF REPORT  
             Staff Presentation: 

Tracy Kerth   
La Sierra – All is quiet with the tenants.  School is out except for the various summer programs.  
County Therapeutic Recreation – an award winning program – will be moving into the last space 
at La Sierra, Room 810, for their offices.  The District is creating a shared space for TR and 
District functions, including rentals and programs, in the fall.  Therapeutic Recreation has been 
using La Sierra facilities for dances and basketball.   
Tracy and Ingrid are working on updating leases for the tenants, including new leases for 
Therapeutic Recreation and the Montessori Preschool.   
Tracy and Keith have done a walk-through of the skate park, which is in need of new “skate lite” 
surface material.  She and Ingrid are working on a report for the skate park.  It’s been difficult, 
but they have cut back hours, raised money through donations, snack bar, entrance fees and 
yard sales, but still the District is struggling to make it self-sufficient.  The skate park will be 
open during the summer. 
Staff is working on purchasing and installing a new PA system for La Sierra.  They hope to have 
it in place by the end of July. 
Recreation Master Plan – Tracy and Administrator Harrison met with the various regular user 
groups in a public forum regarding the new fee structure.  Some of the groups want to meet with 
Staff to talk about the fees.  She will be bringing the proposed Fees Policy to the Advisory Board 
in July.  She has sent out a Request for Proposals for the new Activity Guide.  She is trying to 
come up with a new look for it while keeping the cost down. 
Programs/Events – Summer day camp is in full operation, with 56 in Explorer camp and 42 in 
Voyager, plus 4 teen leaders age 13-14.  Spring adult sports finished up this week with summer 
leagues starting next week.  The Movie in the Park at Carmichael Park, Health and Wellness 
Fair, Capitol City Concert Band concert and Swingmasters concerts all had great attendance.  
The Recycle event and Who tribute band concert, both held on June 16, had low turnout due to 
the very high heat that day. 
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Keith Maddison   
La Sierra – Staff has completed renovation of the 400 wing two weeks ahead of schedule.  
Suites 400, 405, 410, and 415 were completed and turned over to Montessori.  The planning 
phase has been completed for the communications upgrade at the La Sierra staff offices and 
Kids Hangout.  They will be upgrading to SureWest fiber optics for phone and high speed 
internet.  They will also add high speed internet to the Kids Hangout and substantially increase 
performance at all affected locations while decreasing the overall monthly bill.  Completion is 
expected early August with new service to begin August 24.  Staff has been performing advance 
work in preparation for the July 4 celebration, including upgrading the electrical service. 
Carmichael Park – Staff has been working to raise the level of maintenance in preparation for 
the July 4 event.  Staff had a meeting with design firm Parsons Brinckerhoff to discuss 
preparation of the plans and specifications for phase one of the dog park renovation project.  
Parsons Brinckerhoff has agreed to donate their services for completion of the plans and 
specifications.  Staff hopes to have plans finished by this fall and begin construction early spring 
2013, reopening the dog park by Memorial Day 2013. 
Other parks – Staff replaced two irrigation valves and fine tuned irrigation at Del Campo Park.  
The shade sail installation has been completed at O’Donnell Heritage Park.  The deadline to 
submit for the Capra Park Request for Proposals was June 15.  Staff received two proposals, 
will be conducting interviews Friday June 22 and will conduct due diligence the next week.  
They plan to bring a recommendation to a future Advisory Board meeting, with the goal of a new 
lease agreement in effect by September 15. 
The contract for the Aerojet well site at Sutter Park has been approved, payment has been 
received, insurance documents are in place and construction can commence.  Aerojet made all 
the checks out to the District instead of the Foundation by mistake.  The $5,000 credit for the 
neighborhood group will be deducted from their obligation.   
At Bird Track and Glancy Oaks Parks, staff procured and placed 100 cubic yards of playground 
fall zone material.  The Sheriff work crew helped in the placement of the chips, saving the 
District more than $1,500. 
The first draft of the Schweitzer Grove Trail and Management Plan has been completed.  Staff 
will meet with the Facilities Committee for review and comment of the draft.  A public meeting is 
scheduled at the site for July 14, 2012, at 10 am.  A recommendation should be ready for the 
September Advisory Board meeting. 
Adopt-a-Park work day will be Saturday, June 23 at Carmichael Park and Jan, O’Donnell, and 
Patriots Parks.   
Ingrid Penney  
Aerojet brought in their checks on June 18 and on June 20 the District received their certificate 
of insurance, so they can now access the Sutter Park area.  They will be allowed to work 
Mondays through Fridays 7 a.m. to 5 p.m. 
Staff is wrapping up FY 2011-12, finalizing payments for activities this fiscal year.  Staff will 
bring the proposed budget for FY 2012-13 to the July Advisory Board meeting, and any final 
adjustments to the August meeting.  They are working on year-end revenue and expenditures 
projections.  Staff will be meeting with the Budget Committee and the Facility Committee the 
week of July 9.  She is working with Montessori on an update for the next fiscal year for billing.   
Administrator Harrison   
Sutter Park community fundraising is working very hard.  They are having “Art in the Park” on 
Saturday, July 7.  The one they had this past spring was very successful.  They are also making 
announcements at the concerts in the park about buying bricks.  They will be allowed to hand 
out flyers at the Fireworks show to those interested in purchasing a brick.  The District still has a 
pending grant application for the Sutter project and the Advisory Board will be notified of the 
outcome.  Funds for phase 1 of the Sutter project are in the preliminary budget for the coming 
fiscal year. 
 

 
NEW BUSINESS – None    
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UPCOMING EVENTS: 
1. Summer Concert Series continues June 24, 30, July 1, 8, 14 & 15, 6:30-8:30 in the 

Bandshell 
2. 4th of July Parade and Fireworks Show, Wednesday, July 4.  Festivities start at 7 am with 

pancake breakfast at the Clubhouse.  Parade begins 10:30 am.  Fireworks show at La 
Sierra Community Center – food and fun start at 7 pm with fireworks starting at dark 
(about 9:30 pm). 

3. Movie in the Park – Puss in Boots – Friday July 6 (sunset) at Gibbons Park, 4701 Gibbons 
Dr.   
 

 
FUTURE AGENDA ITEMS 
1. Final 2012-13 Budget 
2. Capra Lease 
3. Fees Policy 
 
 
TIME AND PLACE OF NEXT MEETING: 
1. Regular Meeting  
 Thursday, July 19, 2012 at 6:00 pm, Community Clubhouse #2 at Carmichael Park 
 
 
ADJOURNMENT – The meeting was adjourned at 7:35 pm. 

 
 
 
Respectfully submitted,  

 
        Betty Phillips 
        Administrative Secretary 
 
 
APPROVED BY:      ATTESTED BY: 
 
 
         
_________________________________   ______________________________  
KAREN BORMAN                    BETTY PHILLIPS    
CHAIRMAN OF THE BOARD    Administrative Secretary                                         
        Clerk of the Advisory Board of Directors 


