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CARMICHAEL RECREATION AND PARK DISTRICT 
MINUTES: ADVISORY BOARD OF DIRECTORS 

DECEMBER 20, 2012 REGULAR MEETING 
 

Directors: Arredondo-Carroll, Borman, Dax-Conroy, Rockenstein, and Younger 
 

 
CALL TO ORDER: The regular meeting of the Carmichael Recreation and Park District 

Advisory Board of Directors was called to order at 6:01 p.m. by 
Chairman Rockenstein.   

 
ROLL CALL:   
Directors Present: Arredondo-Carroll, Borman, Dax-Conroy, Rockenstein and Younger  
Staff Present:  Harrison, Kerth, Maddison and Penney 
 
PLEDGE OF ALLEGIANCE –   Boy Scout Troop 55 led the Pledge of Allegiance  
 
PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN 
DISTRICT JURISDICTION ON ITEM(S) NOT SCHEDULED ON THE AGENDA – None 
 
CONSENT ITEMS:  
1. MINUTES 

November 15, 2012 – Regular Meeting 
December 6, 2012 – Personnel Committee Meeting 
December 13, 2012 – Budget and Facility Committee Meetings 

2. FINANCIAL STATEMENT  - pulled from Consent and moved to Action 
October 2012 

3. ACCOUNTS PAYABLE 
November 2012 

4. ACCOUNTS RECEIVABLE 
December 2012 
 

Motion 1 
M:  Younger S: Borman – The Advisory Board voted to approve Consent Items 1, 3, & 
4, move Consent Item 2 (Financial Statement) to Action Items for discussion 
purposes, move Action 6 to first Action item and Financial Statement to second 
Action Item. 
Unanimous vote    
 
CORRESPONDENCE:   None   

 
NEWSPAPER ARTICLES:  Received and Filed 

Arden-Carmichael News:  November 22, 2012 – Patriots Park Wall of Honor recognizes 
fallen heroes 
 

 
ACTION ITEMS:   
1. DISTRICT ADMINISTRATOR RECRUITMENT   (Agenda Action 6) 
 Presentation:  

Administrator Harrison: He has already announced he will be retiring   
May 31, 2013.  It is time to start the recruitment process for the next District 
Administrator.  Back in 2006 when he was the acting Administrator, the recruitment 
was handled in-house and didn’t work out very well.  Recently he requested 
proposals from three recruitment firms and received two written proposals and one 
verbal estimate.  He has previously worked with CPS HR Recruiting and they have 
a strong background in executive recruitment for public agencies.  He introduced 
Stuart Satow, one of the principals in the firm. 
Mr. Satow said CPS does HR services for public entities only.  They recently found 
executives for Santa Clara Park and Recreation and East Bay Park and 
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Recreation.  He is aware of candidates who might be a good fit for the District 
because of this recent activity.  He will be the project manager and he would like to 
officially launch the search process at the January 17 Advisory Board meeting.  He 
would like to discuss the ideal profile for candidates and key issues the District is 
facing with each of the Advisory Board members.  After that, the recruitment 
brochure will be developed and then approved by the Advisory Board.  It would be 
ready to go by the first week in February.  They will advertise as well as contacting 
prospective candidates from other recruitments.  They would close the recruitment 
by March 15.  They will then prepare a matrix of information on each candidate and 
will meet with the Advisory Board or the Personnel Committee.  He will do the first 
screening interview and come back to the Advisory Board to have them decide 
who they would like to interview, which should take place about mid-April.  He will 
be present to facilitate the interview process.  Once the top choice is made, the 
background and reference checks are made.  He will then facilitate the discussion 
of the final contract agreement.  By the end of May, the new District Administrator 
will report for duty.    

 Discussion: 
Director Younger asked if they call the past employers and references on the 
candidates.  Mr. Satow said they do this once the Advisory Board is down to one or 
two finalists.  They ask for at least ten references.  That report is provided to the 
Advisory Board. 
Director Younger asked how large the candidate pools have been for the other 
positions.  Mr. Satow said they had between 50 and 60 for the Santa Barbara pool 
of candidates. 
Director Younger asked if an out of town candidate is asked to stay for a second 
interview, who pays their expenses?  Mr. Satow said it depends; the Advisory 
Board has to make that decision based on the situation. 
Director Younger said the last time their in-house recruitment got about 20 
candidates, none of which were acceptable.  They were very happy the acting 
Administrator was willing to take the position.   
Director Carroll said the Personnel Committee would like to include the District 
Administrators from Mission Oaks and Sunrise Park Districts to sit on the final 
selection panel. 
Administrator Harrison said this process is way beyond what the District could do 
in-house in 2006.  The County Counsel has reviewed and accepted the proposed 
contract and the Personnel Committee supports the proposal.   
Mr. Satow said their firm offers a two year guarantee.  If the selected candidate 
doesn’t work out they will take care of the whole process again for no extra charge.    
 

Motion 2 
M:  Carroll   S:  Borman – The Advisory Board voted to approve the contract with 
CPS HR Consulting to provide the scope of services within the time frame and for 
the fee described.   
Unanimous vote 
 
2. FINANCIAL STATEMENT   (Agenda Consent 2)  

Ingrid Penney said the financial statement represents a reconciliation and cost 
accounting of revenue and expenditures submitted to the County during the month 
of October.   
Revenues:  The first major allocation of property taxes occurs in mid to late 
January from December tax payments, with the second allocation following in May 
from April payments.  Adjustments and smaller allocations are made through mid 
July.  Tenant leases in 2012 are $325,000, up from $166,000 in 2011.  Daily 
rentals and Recreation program revenue (including the snack bar) are $526 less 
than October 2011.   
 Expenditures – represents payroll ad invoices submitted from July 
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 through October 24.  $7,000 was posted by the County in early November. 
 The run rate for this period is 33%.  Several accounts are over reflecting 

one-time expenditures, payment cycle, and increased costs.  Examples and 
explanations for accounts over the run rate were provided.  

In February, Staff will provide a mid-year budget status which will help to develop 
recommendations for the preliminary budget for the next year. 
Discussion: 
Director Younger asked how Staff deals with items that go over budget.  Penney 
said they sometimes realize savings in other budget areas.  They had some salary 
savings as well.  This is why they come back with mid-year adjustments.  The 
District also carries contingency funds. 
Administrator Harrison said that the managers also watch their budgets.  If they 
realize there is a problem, they adjust in other areas.  They do a monthly review of 
budgetary items and because they do this regular review things don’t get out of 
hand. 

 
Motion 3 
M:  Younger  S:  Conroy – The Advisory Board voted to approve the Financial 
Report as presented. 
Unanimous vote 
 
3. SKATE PARK PROPOSAL    (Agenda Action 1) 

Presentation: 
Tracy Kerth:  At the September 20, 2012 Advisory Board meeting, staff 
recommended closure of the La Sierra Skate Park as a cost saving measure due 
to the loss of revenue from Laureate, Inc., vacating the La Sierra Community 
Center.  This was one of several reductions approved by the Advisory Board.  At 
that time, the Advisory Board asked Staff to look at other options to keep the Skate 
Park open and to report back in December.  Staff researched and applied for a 
number of grants in early 2012 with no success.  They continue to research and 
apply for funding.  Other fundraising efforts have had minimal response.  There 
were only three interested parties for business banners on the Skate Park fence, 
not enough to keep the park open for any significant period of time.  Although a 
worthy effort was made by staff with various fundraising efforts such as concerts 
and rummage sales and entrance fees, among others, the revenue is not enough. 
Staff also researched having the skate park open unsupervised.  However, District 
staff strongly feels that an unsupervised skate park is not an option at its current 
location within the facility and would cause additional nuisance problems for 
tenants.  Staff recommends closing the Skate Park on January 8, 2013. 
The District is committed to having a skate park long term and Staff is considering 
moving it to Carmichael Park.  It would be unsupervised, lighted and available to 
the public during park hours.   Because of current projects and workload pending, 
Staff is not ready to give a recommendation on a new skate park location within 
Carmichael Park, but will come back in February with a recommendation.  The 
objective would be to re-open in July 2013 if funding is available.   
Discussion: 
Director Carroll asked if they intend to use the existing equipment.  Kerth said yes, 
they do and there would be a one-time cost to move it. 
Chairman Rockenstein said they would still need $5,000 worth of Skatelite. 
Director Younger said it is the Facility Committee’s desire to do a permanent 
concrete skate park.  Right now they are looking only at closing the current skate 
park on January 8 and coming back in February to decide what else to do. 
Chairman Rockenstein asked how much community support was received from the 
community.  Elizabeth Crisante, Recreation Supervisor, said internally, she, Kerth, 
and Bob Kerr did most of the fundraising.  Out of 1,000 fundraising packets sent 
out to the community, there were only three interested parties. 
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Director Borman asked if the skate park was moved to Carmichael Park would it be 
used more.  Crisante said it would be open for more hours and there would be no 
charge for admission.   
Director Carroll said whatever is done, it needs to be done soon and hoped the 
District can reopen a skate park feature as soon as possible. 

 
Motion 4 
M:   Younger  S: Carroll – The Advisory Board voted to close the skate park on 
January 8, 2013, and directed Staff to return to the Advisory Board at the February 
21, 2013 meeting with a recommendation regarding relocating the skate park to 
Carmichael Park 
Unanimous vote 
 
4. AQUATIC CENTER PHASE 1 (Agenda Action 2) 
 Presentation:  

Administrator Harrison:  Phase 1 of the Carmichael Aquatic Project consists of 
demolishing the closed pool facility and replacing it with a turf area that can support 
a variety of recreation uses.  Permits are lined up and funds are now available to 
proceed with Phase 1.  The estimated cost will not exceed $65,000.  With the 
assistance of Supervisor Susan Peters, the County is waiving various fees and 
contributing $35,000 toward the cost.  The balance of the funding ($30,000) will 
come from the District park impact fees which currently have an unencumbered 
balance of $47,356.  Staff has solicited bids for the Phase 1 project and should be 
able to recommend a contractor to the Advisory Board at the January 17, 2013 
meeting.  If approved, the project could be accomplished in February or March.  
The new turf area could be available for youth soccer and other activities by next 
summer.   

 Discussion: 
Director Younger said the Facilities and the Budget Committees approve of this 
expenditure of $30,000 from the park impact fees. 
Director Conroy asked if there is any way to save the “window guards” with the 
pictures on it from the pool complex.  Tracy Kerth said they are already saved, but 
their reuse will have to be agreed upon later. 
Administrator Harrison said the Foundation plans to put up a large rendering of the 
new Aquatic Center “coming soon.” 

 
Motion 5 
M:   Conroy  S:  Younger – The Advisory Board voted to support Phase 1 of the 
Carmichael Aquatic Center Project which consists of demolition of the closed pool 
facility in Carmichael Park and redeveloping the area with turf for public use. 
Unanimous vote  
 
 
5. LSCC LEASE - MATHIOT   (Agenda Action 3) 
 Presentation:  

Tracy Kerth:  Mathiot Group Homes' offices are located in La Sierra Community 
Center rooms 820 & 825.  They have exercised their option to extend their lease 
for 3 years pursuant to the lease provision.  They are now requesting to amend the 
lease to include Suite 815.  The term of the extended lease is February 1, 2013 to 
January 31, 2016.  Staff, with support from County Counsel, finalized the proposed 
lease amendment.  If approved, Staff will seek final approval from the County 
Board of Supervisors. 
Discussion: 
Director Younger asked if this is a fixed lease rate and the same rate as their 
current lease.  Kerth said there is a 3% escalation clause, and is at the same rate 
as their current lease. 
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Motion 6 
M:   Younger   S:  Borman – The Advisory Board voted to approve the lease 
amendment for Mathiot Group Homes, Inc., and recommended approval by the 
Board of Supervisors. 
Unanimous vote  
6. LSCC LEASE – SACRAMENTO FINE ARTS CENTER (Agenda Action 4) 
 Presentation:  

Tracy Kerth:  Sacramento Fine Arts Center (SFAC) has been at La Sierra 
Community Center for 27 years.  They currently occupy approximately 7,097 
square feet of space.  This year they were awarded the opportunity to host the 
145th traveling American Watercolor Exhibition that will be open to the public from 
January 2 – 26.  They are only one of 7 galleries in the USA, and the only one in 
California, to host this stunning exhibit.  They have an art gallery, gift shop, and a 
large art studio available to the public.  They are a community tenant who often 
works in partnership with the District.  Staff has finalized the terms and conditions 
of the new lease agreement for 5 years, approved by County Counsel.  The new 
term will be from January 1, 2013 through December 31, 2018.  If approved by the 
Advisory Board, Staff will seek final approval from the County Board of 
Supervisors. 

 Discussion: 
Chairman Rockenstein has the rate of 35 cents per square foot been the same 
through the years?  Kerth said the rate has been lower, but it is slowly moving up.  
Last year they paid 35 cents per square foot as well, but the rate will be reviewed 
for next year. 
Administrator Harrison said these groups receive lower rates because they provide 
services that the District would have to provide otherwise. 
 

Motion 7 
M:   Borman   S:  Younger – The Advisory Board voted to approve the lease 
agreement for the Sacramento Fine Arts Center and recommended approval by the 
Board of Supervisors. 
Unanimous vote 
 
 
7. DUTY STATEMENT REVISIONS   (Agenda Action 5) 
 Presentation:  

Administrator Harrison: Since the Administrative Services Manager’s (ASM) salary 
reduction was approved in September, she has been expected to work only a half 
time schedule.  The Advisory Board requested that the duties for this position be 
reevaluated in light of this change.  Staff has now completed this reevaluation as 
well as for the three other manager positions and the administrative secretary.  
These revised job descriptions were discussed with the Personnel Committee.  
They looked at which duties were most important for the ASM to continue to 
perform.  These revised job descriptions will be close to the incumbents’ current 
duties.  The Personnel Committee supported these changes. 

 Discussion: 
Director Borman said they went through each of the job descriptions/duty 
statements and made suggestions, all of which were adopted. 
Chairman Rockenstein said it appeared there was much due diligence involved. 
Administrator Harrison thanked Ingrid Penney for putting all of these revisions 
together. 
Director Carroll said they spent a lot of time to be sure the ASM job description was 
reasonable for a part time position. 
 

Motion 8 
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M:   Borman   S: Carroll – The Advisory Board voted to approve the revised job 
descriptions for the District Administrator, Park Services Manager, Administrative 
Services Manager, Recreation Services Manager, and the Administrative Secretary. 
Unanimous vote 
 
 
8. FY 2012-13 BUDGET REVISIONS    (Agenda Action 7) 
 Presentation:  

Administrator Harrison: On September 20 the Advisory Board approved a staff 
recommendation to reduce expenditures within the current fiscal year by $156,000.  
These reductions were necessary due to an anticipated loss of lease revenue from 
the La Sierra Community Center.  In recent weeks the District has received some 
unexpected revenue and savings ($189,291) and has some unanticipated 
expenditures ($93,000) which are not included in the present budget.  In addition, 
the District has received additional park impact fees and now has a balance of 
$47,356.  Impact fees may only be used for capital projects which provide new 
recreation opportunities. 
To retain the services of a consultant to handle the recruitment of a new District 
Administrator, up to $25,000 needs to be funded from the District operating budget.  
In addition, it cost the District $3,000 to build and install a service club directory 
welcome sign in Carmichael Park.  Since the District built the sign on behalf of the 
County Department of Transportation, the County has agreed to make some 
additional improvements to Carmichael Park during the Fair Oaks Boulevard 
Improvement Project. 
The other project to be funded is Phase 1 of the Aquatic Center – demolition of the 
closed pool in Carmichael Park and redevelopment of the land into turf.  The 
District will need to contribute $30,000 toward the project.  These funds could 
come from the park impact fees. 
The Advisory Board Personnel, Facilities and Budget Committees have reviewed 
and approved these changes, which do not have to go back to the County for 
approval.   

  
Motion 9 
M:   Conroy  S:  Younger – The Advisory Board voted to approve the adjustment of 
the FY 2012-13 Budget by showing $189,291 in unanticipated revenue and savings  
and $93,000 in unanticipated expenditures as outlined. 
Unanimous vote 
 
 
PRESENTATION ITEMS:  None 
 
REPORTS 
1.     ADVISORY BOARD MEMBER REPORTS   

Director Carroll attended the Beatles Tribute Holiday Concert on December 15.  
She said they did a really nice job.   
Director Borman attended the “Welcome to Carmichael” sign unveiling.  It was a 
very nice event and she was very proud of the Maintenance Department crew for 
their hard work. 
Director Younger attended the Christmas tree lighting event.  He complimented 
Director Conroy for MC’ing the event. 
Director Conroy attended the Beatles Tribute Concert, suggesting that maybe it 
should be held on a Sunday, like the summer concerts.  She had fun at the Tree 
Lighting event as well.  She said she loved Elizabeth Crisante’s enthusiasm.   

 
 
2.         STAFF REPORT  
            Staff Presentation: 
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Tracy Kerth   
There have been a number of holiday events, including the Silent Sleigh, Holiday 
Food Drive, and Tree Lighting events.  Recreation is gearing up for holiday open 
gym, adult volleyball, basketball, and softball as well as elementary and middle 
school sports programs.  She commended Alaina Lofthus, Recreation Supervisor, 
for filling in for the Kids Hangout bus driver in addition to her other duties.  She has 
been picking up the kids after school for a month now while others on her staff are 
in training to get their CDL.    
Next month Kerth will present the Recreation Master Plan update and will have 
more leases to approve. 
Director Conroy asked if they will bring the food trucks back for another event.  
Kerth said they are looking into it.  It was very popular. 
Director Conroy said it appeared the Farmers Market vans are ruining the grass in 
the park.  She asked that someone check into this. 
Keith Maddison   
Maintenance has repaired all the roof leaks at the La Sierra Community Center.   
Maintenance designed, fabricated, and installed the new service club sign which 
was recently installed in the front of Carmichael Park.  They received assistance 
from the Sacramento County Municipal Services Agency who fast-tracked the sign 
through the planning and permitting process.  Carmichael Water District also 
assisted by providing a backhoe and operator to help set the sign. 
In advance of the pool demolition, Maintenance staff has been having the pool 
area utilities disconnected, gutting the buildings and saving anything that might be 
useable.  The District has advertised a Request for Proposal (RFP) for the 
demolition of  the pool complex, with sealed proposals due by January 8 at 1 pm.  
Staff will have a recommendation at the January 17 Board meeting. 
Maintenance assisted Recreation with the holiday display and upgraded the 
electrical service at the display area. 
They repaired vandalized play equipment in Carmichael Park. 
Maintenance has been working to remove leaves throughout the District.  About 
80% of these leaves are mulched back into the landscape instead of going to the 
landfill. 
Director Conroy asked if they are going to remove the cyclone fence next to the old 
pool.  Maddison said they originally planned to remove it, but then decided they will 
use the field as a pee wee soccer area.  The fence would keep the balls (and the 
children) out of the street, so they are planning to leave it in place. 
Ingrid Penney 
She attended a meeting at the County which included a discussion of the 
implementation of pension reform which was enacted by the California Legislature.  
Changes will be effective January 1.  This affects only new hires who will not have 
reciprocity with their former employer.  This reform establishes a new “tier 5” for 
this category, changes the definition of compensation and limits the base at 
$113,700, changes retirement contributions, retirement age, and formulas.   
She participated in a webinar covering workers comp claim trends and updated 
policies and procedures.  She upgraded the District’s Sonic Wall hardware – 
VPN/firewall protection software. 
The District received reimbursement from California Montessori Project for their 
half of the La Sierra playground costs.    Mission Oaks has transferred $125,000 to 
the District; Staff has made contact to make a substantial payment on the bridge 
loan with the County. 
She participated in the review and update of the job descriptions.  She assisted 
with the review of the agreement and system requirements for a new website, 
researched and provided historical documents on the Del Campo Soccer Field, 
and reviewed and provided an update on the Mathiot Lease at the request of the 
Recreation Manager. 
She reviewed and provided updated budget information for the Budget Committee 
at the request of the District Administrator.  
Administrator Harrison 
He acknowledged the Recreation Staff for their hard work, and in particular Kerth’s 
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work on the La Sierra leases, Maddison and his staff for all the work they have 
been doing, and Penney and her administrative staff for all their good work.  He 
said the District has a great staff. 
The Foundation has hired a consultant, and the pool phase 1 is underway.  He said 
the Advisory Board needs to discuss these major projects with the Foundation.  He 
asked them to consider holding a special meeting to discuss the pool project and 
the District Administrator recruitment in late January.   
 
A special meeting was decided upon for Thursday, January 24, 2013 at 6 pm.   

 
 
NEW BUSINESS – None    
 
 
UPCOMING EVENTS: 
1. Farmers Market – Carmichael Park – Open every Sunday 

 
 
FUTURE AGENDA ITEMS 
1. FY 2012-13 Work Plan Quarterly Update 
2. Recreation Quarterly Activity Report  
3. Recreation Master Plan Update 
 
 
 
TIME AND PLACE OF NEXT MEETING: 
1. Regular Meeting  

Proposed: Thursday, January 17, 2013 at 6:00 pm, Community Clubhouse #2 at 
Carmichael Park 

2. Special Meeting 
Proposed:  Thursday, January 24, 2013 at 6:00 pm, Community Clubhouse #2 at 
Carmichael Park. 

 
 
ADJOURNMENT – The meeting was adjourned at 8:33 pm. 

 
Respectfully submitted,  

 
        Betty Phillips 
        Administrative Secretary 
 
 
APPROVED BY:      ATTESTED BY: 
 
 
         
_______________________________ ______________________________  
MICHAEL ROCKENSTEIN   BETTY PHILLIPS   
CHAIRMAN OF THE BOARD  Administrative Secretary                                         
      Clerk of the Advisory Board of Directors 


