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CARMICHAEL RECREATION AND PARK DISTRICT 
MINUTES: ADVISORY BOARD OF DIRECTORS 

MAY 16, 2013 REGULAR MEETING 
 

Directors: Arredondo-Carroll, Borman, Dax-Conroy, Rockenstein, and Younger 
 
CALL TO ORDER: The regular meeting of the Carmichael Recreation and Park District 

Advisory Board of Directors was called to order at 6:03 p.m. by 
Chairman Rockenstein.   

 
ROLL CALL:   
Directors Present: Arredondo-Carroll, Borman, Dax-Conroy, Rockenstein and Younger  
Directors Absent: none 
Staff Present:  Harrison, Kerth, and Maddison  
Staff Absent:    Penney – excused absence 
 
PLEDGE OF ALLEGIANCE –   Boy Scout Troop 55 led the Pledge of Allegiance  
 
PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN 
DISTRICT JURISDICTION ON ITEM(S) NOT SCHEDULED ON THE AGENDA – None 
 
BY UNANIMOUS CONSENT:  Presentation 1 moved to above Action Items, Action 1 
moved to closed session report. 
 
CONSENT ITEMS:  
1. MINUTES 

March 21, 2013 – Regular Meeting 
April 11, 2013 – Facilities and Budget Committees 
April 18, 2013 – 2 Special Meetings 

2. FINANCIAL STATEMENT 
February 2013 
March 2013 

3. ACCOUNTS PAYABLE 
March 2013 
April 2013 

4. ACCOUNTS RECEIVABLE 
April 2013 
May 2013 

5. RECREATION ACTIVITY REPORT  
 January – March 2013  
Motion 1 
M:  Younger S: Borman – The Advisory Board voted to approve Consent Items 1- 5.   
Unanimous vote of those present 
 
CORRESPONDENCE:   None   

 
NEWSPAPER ARTICLES:  Received and Filed 

Arden-Carmichael News:  March 14, 2013 – Carmichael Pool:  1955 – 2013; March 28, 
2013 – Carmichael Park pool was the site of many fond memories; April 23, 2013 – Artist 
speaks about Great Wall of Carmichael 
Carmichael Times:  March 27, 2013 – Annual Easter Egg Hunt and Pancake Breakfast; 
April 3, 2013 – Easter Festivities a Big Hit; May 8, 2013 – Linking Parks Gets Go-ahead 

 
PRESENTATION ITEM:   
1.   FARMERS MARKET    

Kerth introduced Don Hall from the Farmers Market.  Their non-profit, Be Money Smart 
USA, runs the farmers market in Carmichael Park each Sunday. 
Mr. Hall handed out their current list of Farmers Market vendors.  He said their mission is to 
teach kids about finance and having a job.  The kids work at the markets, several of them in 
the area.  The kids continue to learn and take classes as they work.  Their markets are 
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growing and the farmers love it.  This is their third year at Carmichael Park.  Usually 
between 10-20 kids work each week in the market for the farmers - last year they paid 
$14,500 in youth wages.   
The Farmers market offers a wide variety of items, some seasonally, but all are direct 
sales.  They do not allow reselling.  The markets have a festival atmosphere. 
Mr. Hall says they nurture their relationships with their vendors and make sure all the 
vendors are insured, inspected, and so forth. 
Director Younger asked if there is a set number of vendors for the market.  Mr. Hall said the 
number fluctuates, with fewer farmers in the winter.  
Director Conroy asked what ages are included.  Mr. Hall said for the educational system, 
ages 8 to adult.  Teens get the farmers market jobs.  His wife does the classes. 

 
 
ACTION ITEMS:   
1. DISTRICT ADMINISTRATOR CONTRACT   (Deferred to closed session report) 
 
2. CALIFORNIA MONTESSORI PROJECT LEASE 

Kerth: Staff is very pleased with the revised lease from CMP (California Montessori 
Project).  The new lease has incorporated and clarified all the space they are 
currently occupying.  The terms of the old lease did not change but they added 
space.  The new lease term is July 1, 2013 through June 30, 2018 with a 5 year 
option – extended lease.  It also clarifies the next phase, which is the 300 wing – 
Premise B.  It includes additional space at a reduced rate for Gibbons Room and 
Room 750, a total of 8813 square feet.   
The lease document was reviewed by County Counsel and staff will complete one 
more final review prior to sending it to the Board of Supervisors. 
Staff is recommending that the Advisory Board approve the California Montessori 
Project lease terms and conditions for final approval by the Board of Supervisors. 

 
Motion 2 
M:  Carroll  S:  Conroy – The Advisory Board voted to: approve the California 
Montessori Project lease terms and conditions for final approval by the Board of 
Supervisors. 
Unanimous vote. 
 
 
PRESENTATION ITEMS:   
2.  CARMICHAEL PARK REDEVELOPMENT PLAN    

Harrison:  When the pool was demolished, the question of a Carmichael Park master plan 
came up – there isn’t one at present.  The District needs guidelines on where we want the 
park to go.  Staff has done master plans for all the neighborhood parks; it’s now time for 
Carmichael Park to have a plan.   
He and Keith Maddison met with the Facilities Committee to talk about the need for a 
master plan for the park.  He has talked to a consultant about costs and found that it would 
be about $25,000 to develop a plan and hold public meetings.  That cost is very 
reasonable, and would entail about a 6 month process.  Funding is not currently in next 
year’s budget, but Staff will probably recommend this to be included.  The dog park will be 
delayed a year, so funds will be available to use next year, and will be replaceable the year 
after.   
Besides being generally a good idea for future planning, a master plan would be important 
to have should the District decide to pursue an assessment at a later date. 

   
 
3.  BENEFIT ASSESSMENT FOR DISTRICT PROJECTS AND ONGOING PARK 

MAINTENANCE/SAFETY      
Harrison:   Both the Facilities Committee and the Budget Committee discussed this on 
Monday, May 13.  They reviewed all the material sent to the Advisory Board.  Harrison 
wanted to get all this information on the table and start discussions.   
Early reports from Foundation fundraising information is that there is more support for parks 
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and maintenance than there is for a new aquatic center.   
The presented information outlines about a $3,000,000 program for enhancing 
maintenance and park safety throughout the District.  This is something he wanted the 
Advisory Board to have before he left.  He provided a sample schedule for a possible 
benefit assessment.  Foundation chairman Tateishi has said the Foundation will take the 
lead on a public education program if or when the District goes ahead with a benefit 
assessment.  Keith Maddison is keeping a capital repair list with timelines for when they 
need to be done.   
Director Younger said it was worth noting that a benefit assessment has been on the 
District radar for years.  They originally included an aquatic center but are now talking 
about doing repairs to the park.  The original assessment district was to include parts of 
other park districts, but a new assessment district would be limited to the Carmichael 
Recreation and Park District only. 

 
4.  FY 2013-14 WORK PLAN     

Harrison:  He recommended the Advisory Board take a look at this draft Work Plan and get 
back to Staff if they have any suggestions.  The proposed Plan will be brought to the June 
Advisory Board meeting for approval. 
Director Younger said maybe they want to separate the items on the work plan that are 
perennial from the ones that are one-time-only.   

   
 
REPORTS 
1.     ADVISORY BOARD MEMBER REPORTS   

Director Conroy – Congratulated Administrator Harrison on his award from 
California Association of Parks and Recreation Districts. 
Chairman Rockenstein announced this was Administrator Harrison’s last Advisory 
Board meeting before his retirement.  He thanked him for his service to the District 
and community.  He said he highly respects and admires him.   
Administrator Harrison said it has been a real pleasure.  Having a supportive and 
engaged Board makes a big difference.  He said he lives in the District and will be 
watching what happens here.  He plans to stay active in the community. 

 
2.         STAFF REPORT  
            Staff Presentation: 

Tracy Kerth:  She said it has been a pleasure working with Jack.  She will miss 
him.  He brought CRPD to a new level, and she learned a lot from him. 
She plans to launch the new website this month. 
The first Sunday Funday was successful.  Recreation is gearing up for all the 
summer programs, including concerts in the park, Summer Overdrive, Lifestyle and 
Leisure Fair, Park Rec and Eat it, and the 4th of July celebration.   
Kiwanis donated funds for the Tiny Tots program. 
Keith Maddison:  He said he wanted to express how much he’s learned from 
Jack.  It’s amazing how much has been accomplished, and he will miss working for 
him. 
Staff is nearing completion of the west half of the 200 wing with about two weeks of 
work remaining.  The west wing has been a priority and is 30 percent of this year’s 
remodel phase.  Staff will turn over the west wing to Montessori earlier than 
previously expected, then shift focus to the east half of the 200 wing. 
Swimming pool demolition – Demolition has been completed.  Staff has removed 
the chain link fencing along Sue Pam Drive and installed the vehicle barrier 
bollards.  Staff has also completed the installation of the sod with assistance from 
the Sheriff Work Crew, which saved $5,000 on that one item.  The goal is to open 
the area for use in June. 
300 cubic yards of play area fall zone material were placed in the Carmichael Park 
central play area by hand by the Sheriff Work Crew. 
Staff installed 112 vehicle barrier bollards at Del Campo Park, utilizing 
neighborhood volunteers and Del Campo High School students.  This included two 
follow–up days with the Sheriff Work Crew to finish the bollards behind the school 
on Oleander Drive and install 40 more at the Heathcliff entrance. 
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Staff has begun the spring application of herbicide spraying.  Staff has completed 
most of Carmichael Park, La Sierra Community Center, Patriots Park, and 
O’Donnell Heritage Park. 
The District received the services of 11 work project buses in the last month.  This 
program is a big benefit to the District. The labor was used for fencing demolition, 
bollard installation and cleanup and playground fall material installation at 
Carmichael Park.   
Staff has completed all fire breaks except for a portion of Sutter. 
Administrator Harrison said it should be noted that the District gets the Sheriff 
Work Crews because staff – especially Jerry Eppler – has such a great relationship 
with the Sheriff’s Department.   
One of his pet projects since joining the District has been improving first 
impressions.  The front corner of Carmichael Park will be improved as part of the 
Fair Oaks Boulevard improvement plan.  To improve the lobby of the Clubhouse, 
Tracy Kerth has put up new pictures, with more to come.  A new feature will be 
copies of the Master Plans for the Aquatic Center, Carmichael Park corner, and the 
Dog Park. 

 
 
NEW BUSINESS 
 
UPCOMING EVENTS: 
1. Community Band Fest – Saturday, June 1, 12-5 pm, Sunday June 2, 11 am – 7 pm 

Carmichael Band Shell 
2. Sunday Funday – Sunday, June 9, 10 am – 1 pm, Carmichael Park Vets Hall Lawn 
3. Summer Concert Series Begins – all concerts 6:30 – 8:30 pm.  Sunday, June 9 – Cap 

City Concert Band; Saturday, June 15 - Because (Beatles tribute band); Sunday, June 16 – 
Swing Masters 

 
FUTURE AGENDA ITEMS 
1. Foundation Report Regarding Carmichael Park Improvements 
2. FY 2013-14 Budget 
 
RECESSED TO CLOSED SESSION:  7:14 pm 
1.  PUBLIC EMPLOYMENT  

District Administrator Contract 
Pursuant to California Government Code §54957     

 
RECONVENED TO OPEN SESSION 7:55 pm 
1. CLOSED SESSION REPORT 

It was the consensus of the Board to recommend the new District Administrator contract to 
the Board of Supervisors for final approval. 
 

Motion 3 
M:  Younger  S:  Borman – The Advisory Board voted to recommend to the County 
Board of Supervisors for approval the proposed Employment Agreement with Tarry 
Smith to serve as District Administrator for our District. 
Unanimous vote 
 
 
TIME AND PLACE OF NEXT MEETING: 
1. Regular Meeting  

Proposed: Thursday, June 20, 2013 at 6:00 pm, Community Clubhouse #2 at Carmichael      
Park 

 
ADJOURNMENT – The meeting was adjourned at 8:05 pm. 

 
Respectfully submitted,  

 
        Betty Phillips 
        Administrative Secretary 
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APPROVED BY:    ATTESTED BY: 
 
 
         
_______________________________ ______________________________  
MICHAEL ROCKENSTEIN   BETTY PHILLIPS   
CHAIRMAN OF THE BOARD  Administrative Secretary                                         
      Clerk of the Advisory Board of Directors 


