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CARMICHAEL RECREATION AND PARK DISTRICT 
MINUTES: ADVISORY BOARD OF DIRECTORS 

OCTOBER 9, 2013 SPECIAL MEETING 
 

Directors: Arredondo-Carroll, Borman, Dax-Conroy, Rockenstein, and Younger 
 
CALL TO ORDER: The regular meeting of the Carmichael Recreation and Park District 

Advisory Board of Directors was called to order at 6:02 p.m. by 
Chairman Rockenstein.   

 
ROLL CALL:   
Directors Present: Arredondo-Carroll, Dax-Conroy, and Rockenstein.   

Younger arrived at 6:28 pm  
Directors Absent: Borman – excused absence 
Staff Present:  Smith and Maddison 
Staff Absent:    Kerth, Penney – excused absences 
 
PLEDGE OF ALLEGIANCE – Chairman Rockenstein led the Pledge of Allegiance.     
 
PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN 
DISTRICT JURISDICTION ON ITEM(S) SCHEDULED ON THE AGENDA –   None 
 
 
ACTION ITEM:   
1. BENEFIT ASSESSMENT SURVEY DESIGN 

Administrator Smith thanked the Advisory Board for coming to this meeting on short 
notice.  The two things that need to be accomplished at this meeting are: 

• Choose two possible assessment amounts to be addressed on the survey 
• Choose the list of projects to be included under each possible assessment 

amount. 
He said the Carmichael Park Master Plan will be developed concurrently with this 
survey.  They don’t have to have a list or an amount that would be exactly the same as  
the eventual ballot if the district moves forward. 
 
Administrator Smith introduced Susan Barnes from SCI.  
 
Barnes said SCI wants to get the survey mailed out before the big shopping mailer 
rush.  They recommend testing two rates, with corresponding projects.  As the Master 
Plan comes along, there may be other projects that come to light, but they can be 
added to the ballot later.  SCI will test two specific assessment amounts, but the 
District can select any amount for the ballot – not only one of the amounts tested. 
 
She said the District needs fifty percent plus one approval rate to win a benefit 
assessment.  The voters will be property owners located within the District, without 
regard to where the owners live - including government and commercial property. 
 
Chairman Rockenstein said he talked to Peter Tateishi from the Foundation.  Tateishi 
suggested looking at a possible assessment rate of $44 to $48.   
 
Director Carroll agreed.  When looking at District needs, they could do almost all of 
what needs to be done with that rate, plus possible donations raised by the 
Foundation.    
 
Chairman Rockenstein said a lower amount wouldn’t make a real difference in the 
District.  Lots of deferred maintenance has been on the books for three years or more, 
as well as marketable upgrades such as the skate park and a spray park, as well as 
the ranger program. 
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Director Carroll said they should talk about maintenance as well.  Anyone coming for 
concerts and the food truck events knows about maintenance issues.  The spray park 
is marketable.  Garfield House renovations could bring in revenue as well.  The District 
needs to go for a higher amount and explain it really well. 
 
Director Conroy asked why they wouldn’t put both choices of assessment amounts on 
one survey. 
 
Barnes said they want the survey to look as much like a ballot as possible.  However, it 
has been their experience that, if given two choices, survey takers will mostly go for a 
lower rate without reading further.  If the District wants to survey only one dollar 
amount they will do that.  SCI suggested a rate about $45 and a rate somewhat lower.   
 
Administrator Smith suggested rates of $39.85 and $44.87 be looked at; with the rates 
in front of them, both of the rates suggested would produce an amount within the 
needed range to accomplish significant improvements.   
 
Barnes said if the amount is not exactly even, the public knows you actually calculated 
it and were not just throwing a number at them.  The prior survey did not include safety 
and security or maintenance.  That survey received a 52.8 % approval for $34.65. 
 
Director Carroll:  The District would be asking for more now, but with different items – 
no aquatic center will be included. 
 
Chairman Rockenstein:  The District is looking at different things now, and all the parks 
are included. 
 
Director Conroy:  It seems like in this economy the District could get the 
neighborhoods to support this.  Maybe District should survey for $48 for the higher 
amount and $42 for the lower amount.  The timing is good.  If District sends out survey 
with a really low amount, it won’t help.  What if the ballot amount turns out to be higher 
than the surveyed amounts? 
 
Barnes said if the dollar amount on the ballot is higher than the high survey amount, 
then District needs to make sure the public knows what they would get for that amount. 
 
Director Younger arrived at 6:28 pm 
 
Director Carroll:  The District needs to survey an amount that would give us what is 
needed. 
 
Chairman Rockenstein agreed with Director Carroll.  The District should put an 
assessment amount out there that lets the potential donors know that the District is 
serious about fixing up all the properties.  Those who rent our facilities would probably 
be supportive as well. 
 
Barnes said SCI likes to see a 56% approval, but they don’t know the District like the 
Board and Staff do.  If they test at $39 and $44 and they come back at 50%, the 
District can ballot at lower than $39.  That would, however, mean dropping some of the 
projects the District is hoping to do. 
 
Director Younger:  When the District surveyed in 2009, they did neighborhood 
education and increased the yes numbers by 10% in those areas.   
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Barnes said even if the approval rate was high they would encourage the District to 
conduct a public education campaign.  Most people will mail their ballots in within two 
weeks.  SCI would give District volunteers “walk lists” of owners in each neighborhood 
to talk to.  The District would not need to talk to the renters, just homeowners. 
 
Director Younger:  If the District puts $39 and $44 on the survey and $44 gets large 
support, doesn’t that say the amount was too low? 
 
Barnes:  That’s part of the “crystal ball” of the scenario.  What you are trying to do is to 
pick two rates to survey and come out in between them. 
 
Director Carroll said the $44 rate would get the District nearly everything needed, 
along with Foundation fundraising. 
 
Barnes said the survey needs to reflect what the property owner would get with each 
amount.  They need dollar amounts and a list. 
 
Director Carroll said $39.85 and $44.87 make sense to her. 
 
Director Younger liked having one of the survey numbers below $40. 
 
Chairman Rockenstein said there doesn’t seem to be a large difference between the 
amounts. 
 
Barnes said property owners will probably not get both amounts, but some might if 
they own more than one property.  The sample will be 8,000 of the 14,800 properties 
located within the District. 
 
Director Younger asked how many responses are needed to get an accurate sample. 
 
Barnes:  The last time they did this survey for the District, they received more than 
enough returns for an accurate sample.  They want a variety of property owners to 
respond – single family homeowners, commercial, apartment owners, etc.  If the 
property owner has more than one property, they should get one survey with all the 
properties listed.  The amount they would be surveyed on would be the total amount 
for all their listed properties.  SCI would rather the District does no “pre-survey” 
outreach, however if someone calls about the survey, Staff can say we would really 
like them to return the survey, not how to vote on the survey. 
 
Chairman Rockenstein said the next step is to get a consensus on surveying on two 
rates.  Is the Advisory Board OK with $39.85 and $44.87 or do they want alternative 
rates?  Then what projects will we propose? 
 
Barnes asked them to decide amounts and projects tonight so they can get the project 
moving and into the mail. 
 
Administrator Smith suggested it might be most helpful to decide on the amounts first. 
 
Director Younger said he would abstain from voting on the amounts to be surveyed 
because he was not present during most of that discussion. 
 
Director Conroy said they have a cap here at $44.87.  Is that as high as they want to 
go? 
 
Chairman Rockenstein said the feedback from Foundation was the highest would be 
$48.   
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Director Younger said another option could be to go out for another assessment in 
three to five years. 
 
Barnes:  If District ballot passes and you do exactly what you say you will do, you built 
a great reputation and could go back out in five years. 
 
Director Conroy:  If we went back in five years, we could just ask for another $7.28 on 
top of what we have?  We could layer on top? 
 
Administrator Smith:  The District could go back for a separate, additional assessment.  
The one being discussed now has no sunset clause. 
 

Motion 1 
M:  Carroll  S:  Conroy   The Advisory Board voted to set survey amounts at $39.85 and 
$44.87 
Vote:  Yes – 3, No – 0, Abstain – 1,  Absent:  Director Borman 

 
 
Director Younger said the Ranger Program should be included in both surveyed rates. 
 
Administrator Smith said the Ranger Program and maintenance will be listed on both 
survey rates and then list the capital improvements. 
 
Director Younger:  Starting with the Current Renovation Needs list, the lower amount 
could cover all of that, but the splash park could be removed and we could try to get 
donations to pay for that. 
 
Director Carroll:  She would like to see lighting as part of Safety and Security.  It goes 
with the Ranger Program.  The Skate Park could also be donor driven. 
 
Chairman Rockenstein:  He would also include a walking path around the park.  That 
targets health and wellness.  And include lighting for the walking path. 
 
Director Younger:  The Spray Park, Skate Park, Special Event Covered Space and 
some others could be donor driven. 
 
Administrator Smith:  New restrooms are very important to park users.  The special 
event space would be great for the food truck events and others. 
 
Chairman Rockenstein:  Rangers and maintenance are assumed on both lists and 
amounts surveyed. 
 
Director Younger:  The first list does spread the “wealth” among all the parks.   
 
Administrator Smith:  The Carmichael Park Master Plan may move some of these 
things in the park.  After the Benefit Assessment is balloted, the Foundation may want  
to go back to possible donors to fund the more “exciting” items. 
 
Director Younger:  Donors won’t want to fund toilets, for example.  We don’t have to 
have the same items on the survey and the ballot. 
 
Barnes:  It is important not to promise on the ballot what cannot be delivered. 
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Director Younger:  For instance, we need to be generic – like promising Rangers, but 
not how many.   
 
Director Carroll:  The Special Event cover would give the voters something to get 
excited about in the park. 
 
Director Conroy:  She would like to see a walking path include an exercise circuit. 
 
Barnes said when it is balloted, it will say “you will get x, y, and z”  If you put this item 
on the survey and the ballot, and someone donates the money to pay for it you can 
use the assessment money for other capital improvements.   
 
Director Younger said for public relations perspective, it would be a good selling point 
to have the special events space on the survey.  Things that will draw the most 
support, such as the special events space, walking path, and lighting, could all be 
done. 
 
Chairman Rockenstein:  The lower survey amount list isn’t as “glamorous” as the 
higher survey amount list, but it does include something for each of the neighborhood 
parks, not just Carmichael Park and La Sierra.  This should get a more positive 
response compared to the last survey. 
 
Director Carroll:  for $39 they would see six parks get new things such as walkways, 
bridges, and trails.  They are things the neighborhoods have wanted.  They might not 
be as exciting as the items on the higher list, but they would be seeing something for 
their money. 
 
Chairman Rockenstein:  They would see something positive in all of the 
neighborhoods. 
 
Barnes:  Although there will always be those who will say “no new taxes,” some will 
say yes because it’s for their local area.   

 
Motion 2 
M:  Younger    S:  Carroll   – The Advisory Board voted to:  For Survey for $39.85 
amount, include all items on the Current Renovations Needs List, including the 
Ranger Program and Maintenance.  For Survey for $44.87 amount, include all items 
on the $39.85 list, plus Security Lights in Carmichael Park, Special Events Space, 
and a Walking Path. 
Vote:  Unanimous vote of those present.  Absent:  Director Borman 
 
 
UPCOMING EVENTS: 
1. Capra Park Open (Farm) House – Saturday, October 12, 2013 at 10 am. 
 
 
FUTURE AGENDA ITEMS 
1. Approval of Carmichael Park Master Plan Consultant  
2. Quarterly Recreation Activity Report  
3. Quarterly Financial Report 
4. Quarterly Work Plan Update 
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TIME AND PLACE OF NEXT MEETING: 
1. Regular Meeting 

Proposed:  Thursday, October 17, 2013 – CANCELLED by consensus.  Clerk 
instructed to publish this information. 

 
 
2. Special Meeting  

Proposed: Thursday, October 24, 2013 at 6:00 pm, Community Clubhouse #2 at 
Carmichael Park 

 
3. Regular Meeting 

Proposed:  Thursday, November 21, 2013 at 6:00 pm, Community Clubhouse #2 at 
Carmichael Park. 

 
ADJOURNMENT – The meeting was adjourned at 7:43 pm. 

 
Respectfully submitted,  

 
        Betty Phillips 
        Administrative Secretary 
 
 
APPROVED BY:    ATTESTED BY: 
 
 
         
_______________________________ ______________________________  
MICHAEL ROCKENSTEIN   BETTY PHILLIPS   
CHAIRMAN OF THE BOARD  Administrative Secretary                                         
      Clerk of the Advisory Board of Directors 


