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CARMICHAEL RECREATION AND PARK DISTRICT 
MINUTES: ADVISORY BOARD OF DIRECTORS 

NOVEMBER 21, 2013 REGULAR MEETING 
 

Directors: Arredondo-Carroll, Borman, Dax-Conroy, Rockenstein, and Younger 
 
CALL TO ORDER: The regular meeting of the Carmichael Recreation and Park District 

Advisory Board of Directors was called to order at 6:05 p.m. by 
Vice-Chairman Younger.  Chairman Rockenstein arrived at 6:06 pm, 
before the Pledge of Allegiance.   

 
ROLL CALL:   
Directors Present: Arredondo-Carroll, Borman, Dax-Conroy, Rockenstein and Younger  
Directors Absent: None   
Staff Present:  Smith, Kerth, Maddison and Penney  
Staff Absent:    None 
 
PLEDGE OF ALLEGIANCE –   Boy Scout Troop 55 led the Pledge of Allegiance.     
 
PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN 
DISTRICT JURISDICTION ON ITEM(S) NOT SCHEDULED ON THE AGENDA –   None 
 
CONSENT ITEMS:  
1. MINUTES 

September 19, 2013 – Regular Meeting 
September 26, 2013 – Special Meeting 
October 09, 2013 – Special Meeting 
October 24, 2013 – Special Meeting 
October 30, 2013 – Special Meeting 

2. FINANCIAL STATEMENT 
August 2013 
September 2013 

3. ACCOUNTS PAYABLE 
September 2013 
October 2013 

4. ACCOUNTS RECEIVABLE 
October 2013 
November 2013 

5. QUARTERLY ACTIVITY REPORT 
 July through September 2013 

 
Motion 1 
M:  Younger S: Conroy – The Advisory Board voted to approve Consent Items 1- 5.   
Unanimous vote  
 
CORRESPONDENCE:   Received and filed 

Letter from Carmichael Presbyterian Church – September 26, 2013 – Thanking the 
Community Gardeners for donating fresh produce this summer (and over the years) to their 
Food Closet.   
 

NEWSPAPER ARTICLES:   
Carmichael Times:  September 25, 2013 – Happy Birthday Carmichael; October 9, 2013 – 
I get a Kick Out of Founders Day 
Sacramento Bee:  October 12, 2013 – Community Profile: Carmichael – Great Location, 
Great Attractions 

 
 
SPECIAL PRESENTATIONS:  None 
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ACTION ITEMS:   
1. CRPD FOUNDATION AGREEMENT      

Administrator Smith said the CRPD Foundation currently buys its own insurance 
and E&O coverage, which protects the Foundation and its board members from 
liability.  At $750 per year, this expense creates an unproductive drain on their 
budget. 
Staff proposes approving a formalized agreement between the Foundation and the 
District which would allow the District to bring the Foundation under the District’s 
coverage at no additional cost to the District.  This agreement has been approved 
by CAPRI and County Counsel. 
The Foundation board approved the agreement at its meeting on November 8.  It 
was explained to them that this insurance would only cover the Foundation while 
doing Foundation business.  Not supported are any activities not specifically 
benefiting the District. 
Director Younger said it was important that the Foundation maintain their 
independence.  He asked if this agreement compromised their independence in 
any way. 
Administrator Smith said District staff attending meetings satisfies the coverage 
requirement.  The Foundation maintains independence.  CAPRI made it clear that 
if the Foundation does anything outside their mission and directly related to the 
District, they are not covered. 

 
Motion 2 
M:  Carroll S: Borman – The Advisory Board voted to:  Approve recommended 
agreement in form and content and authorize the Administrator to sign the 
agreement between the District and CRPD Foundation so that insurance coverage 
can be provided to the Foundation. 
Unanimous vote  
 
 
PRESENTATION ITEMS:   
1.  QUARTERLY FINANCIAL REPORT  

Penney – The Financial Statement for September reflects the first quarter report of 
revenues and expenditures.  Revenues reflect building rental and program income 
through August and refunds processed through September.  Expenditures reflect 
payroll and invoices paid through September.    
Revenues – Daily rentals increased for both La Sierra (up 82% over last year) and 
District-wide (up 14% over last year).  Recreation revenue is also up 14% 
compared to the same period last year.  Staff will get a real sense of revenues in 
January.   
Expenditures – Same percent spent as last year.  While several accounts are over 
25% spent, many represent half or one-time expenditures, such as the Activity 
Guide for fall/winter, liability insurance, memberships, computer equipment 
purchases, tree maintenance, Grubb & Ellis commission, and COMPASS licenses 
to name a few.  Staff will prepare a Mid Year Budget Status for the February 
Advisory Board meeting, when the first half of the property taxes is allocated.  She 
said she is very encouraged by what she is seeing. 
Director Borman asked if the increase in rentals and recreation revenue is due to 
the economy. 
Tracy Kerth said it was definitely impacted.  For instance, this last summer the 
District saw more kids in day camps.  The summer before, these kids had been 
staying with grandparents or other family members to save money.   
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2. 2013-14 WORK PLAN UPDATE   

Administrator Smith – This update would have been delivered at the October regular 
meeting, which was cancelled and rescheduled to special meetings.  This report covers 
July through September.  Some items shown on this report as pending are now complete.   
Director Younger asked whether there would be a more detailed update on La Sierra 
renovations in the Staff Reports.  Keith Maddison said he has it included. 

 
 
REPORTS 
1.     ADVISORY BOARD MEMBER REPORTS   

Director Carroll went to the Food Truck event.  There was a good sized crowd and 
everyone appeared to be having a great time. 
Director Borman said the Farmers Market is changing, with less produce due to the 
time of the year.  But there is still a great turnout. 
Director Conroy said the Patriots Park Wall of Honor event was wonderful.  She 
also attended the Sheriff’s meeting at La Sierra on November 20.  She said it was 
a great meeting with over 200 people in attendance.  She asked for some Master 
Plan flyers to hand out at the next food truck event. 
Chairman Rockenstein said he also attended the Wall of Honor event, which is 
always moving.  He said it was easy to see what this event means to the families 
involved.  It is a very positive outreach event for the District. 
 

2.         STAFF REPORT  
            Staff Presentation: 

Tracy Kerth:   
La Sierra/Tenants – California Montessori Project has successfully moved to the 
200 wing.  They have offices the size of Clubhouse 2 and love the space.  
Maintenance has helped Recreation with some La Sierra projects:  They have 
updated all the directory boards with current tenant locations and room locations.  
They painted over and removed the old skate park signs.  Rec staff helped 
maintenance with the purchase of a much needed new floor machine.  
Maintenance attended the machine demonstrations and the most durable machine 
was selected.  It was needed to clean the Smith Hall and gym floors which are all 
very large. 
Project – She is working with Administrator Smith and The HLA Group on getting 
the word out on the Carmichael Park Master Plan.  She is keeping track of 
everyone contacted through emails, flyers, posted park signs, articles, and so forth.  
She is following up with the various groups, and will be dropping flyers around the 
neighborhood.  The first public meeting, an open house, will be the night of the tree 
lighting to get more community involvement. 
Park, Rec & Eat It – Thursdays, October 3 and November 7.  Both were very 
successful and the food was great along with good entertainment.  Kerth had the 
chance to hand out flyers for the Master Plan and Holiday Tree Lighting and spoke 
to a few people about the upcoming project. 
Capra Park Open Farm House – Saturday, October 12.  This year the Carmichael 
Colony Neighborhood Association provided $500 to sponsor the event, which 
included a petting zoo. 
Beautify Carmichael  - Held on October 26 and spearheaded by Cathy Snow 
(Kiwanis and Chamber Board member).    The group met at Carmichael Park.  The 
District benefited with a park cleanup and painting of garbage cans and picnic 
tables.  The group also improved the corner of Fair Oaks Blvd and Manzanita (at El 
Mana restaurant) to the tune of $1,000 worth of plant donations and expertise.  
One other neighborhood group, Carmichael Creek, sent volunteers out on Fair 
Oaks Blvd to clean up trash.  This next year the District will help Beautify 
Carmichael fundraise with a parking lot sale at La Sierra. 
Wall of Honor – Held on November 2.  A very nice event with County Supervisor 
Susan Peters speaking, bagpipes, ROTC flag ceremony, and an original poem by 
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Kerth.  District custodian Michael Sidebotham sang the National Anthem and did a 
fabulous job! 
Youth Sports Highlights –  

• Slight increase overall in fall sports registration 
• Middle School basketball program has started and has almost 30 more 

boys registered this year at the two middle schools in CRPD – Will Rogers 
and Barrett. 

• First weekend of elementary basketball is this Saturday, with the skills 
clinic.  The leagues start the first week of December so we continue to take 
registrations until then. 

Adult Sports - Monday night 5-on-5 basketball – summer and fall seasons have 
been full (10 teams each season)! 
Daycare – Tiny Tot registration is up this session.  Kid’s Hangout extra busy with 
minimum day weeks and holiday weeks. 
Recreation Retreat – Kerth, Administrator Smith, Elizabeth Crisante and Alaina 
Lofthus met in an all day retreat yesterday to review revenue and savings 
opportunities. 
Keith Maddison: 
La Sierra Community Center  

• 300 wing – Staff has completed the renovation of suites 315, 320, and 325 
and turned them over to the Montessori School, meeting the November 1 
deadline.  Staff is continuing to work on the three remaining suites in the 
east half of the 300 wing.  The demolition and concrete removal has been 
completed in the five suites in the west half of the wing.  Project completion 
is anticipated by early March, 2014.   Next week they will have a Work 
Project bus helping with excavation. 

• Baseball fields – Staff has been working to support the Sacramento Bandits 
with the field renovations.  They have assisted with irrigation systems 
modifications and installed a new irrigation controller for the new infields.   
Staff also replaced a vandalized door on the Field House Building. 

• Lighting – Staff restored night lighting throughout the complex.  They also 
restored all nonfunctioning lights in the Villareal Gym. 

• Directory Boards – Staff installed modifications to the directory boards to 
show the leased space updates. 

• Water main leak – Staff repaired a leaking water main outside the 200 wing 
Carmichael Park  

• Sue Pam Drive Gate – Staff restored the gate at the Sue Pam Drive 
entrance.  It appeared that someone ran into the gate with a vehicle. 

• Broken Slide – Staff replaced a broken slide on the play equipment next to 
the Band Shell. 

Cardinal Oaks Park - Carmichael Water District began the replacement of the 
water meter, reducing the size from a four inch connection to a three inch 
connection.  The size reduction will save the District approximately $3,000 per 
year. 
Patriots Park – Staff has been removing graffiti on an almost daily basis at the 
park, and is working with the Sheriff’s Department POP Officer to get more patrol 
coverage. 
Del Campo Park- Staff installed one hundred cubic yards of wood chip fall zone 
material in the play area. 
Charles Jensen Botanical Garden – Staff replaced a nonfunctioning backflow 
prevention device.  They also repaired multiple leaking water mains and corrected 
other problems with the irrigation systems. 
District Wide – The District received the services of eight Sheriff’s Department 
Work Project busses during this reporting period.  The labor was utilized for park 
cleanup at Carmichael Park, Del Campo Park, Glancy Oaks, Jensen Gardens and 
La Sierra Community Center. 
 
Director Younger asked if the 300 wing is the last of the renovations at La Sierra.  
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Madison said, yes, it is.  His staff is seeing a light at the end of the tunnel. 
Ingrid Penney:  Staff met with SCERS to discuss the County Retirement System 
condition.  They have diversified investment in new sectors which yields coupled 
with contributions have smoothed out the losses of 2009.  SCERS anticipates a 2% 
contribution rate increase for FY 2014-15 and anticipates static or reductions for 
future years.  The unpaid liability is funded at 83%, which is considered 
respectable.  Healthy is considered at least 80%. 
Open Enrollment for health benefits - Everyone is now signed up for benefits.  It’s 
now in the hands of the County. 
Website – Everyone may have noticed that Staff is behind in posting to the 
website.  There was a firewall problem preventing anything from being posted.  It 
took our “host” three weeks to straighten it out, and it is running well now. 
Administrator Smith:  Staff held a kickoff meeting with HLA.  They will be holding 
a follow-up meeting with HLA on December 3, which will include plans for the 
December 5 Open House. 
He spoke to the Creekside Homeowners Association.  Among other things, he 
discussed Sutter-Jensen and the Carmichael Park Master Plan.  After the meeting 
he was approached by a community member and told to expect a donation.   
He has been getting phone calls and letters regarding the survey. 
 
 

NEW BUSINESS – none 
 

UPCOMING EVENTS: 
1. Open House for Master Plan – Thursday, December 5, 2013 4-7:30 pm. 
2. Holiday Tree Lighting – Thursday, December 5,  2013  5-9 pm.  Tree lights at about 

6:30 pm 
3. Food Truck Event – Thursday, December 5, 2013  5 – 8 pm 
4. Jensen Workday – Saturday, December 14, 9am – 1pm. 

 
 
FUTURE AGENDA ITEMS 
1. Evaluation of Survey Results 
2. Recreation Year in Review – yearly update 
 
 
TIME AND PLACE OF NEXT MEETING: 
1. Regular Meeting  

Proposed: Thursday, December 19, 2013 at 6:00 pm, Community Clubhouse #2 at 
Carmichael Park 

 
Chairman Rockenstein thanked Director Younger for calling the meeting to order in his 
absence. 
 
ADJOURNMENT – The meeting was adjourned at 6:50 p.m. 

 
Respectfully submitted,  

 
      Betty Phillips 
      Administrative Secretary 
 
 
APPROVED BY:    ATTESTED BY: 
 
 
         
_______________________________ ______________________________  
MICHAEL ROCKENSTEIN   BETTY PHILLIPS   
CHAIRMAN OF THE BOARD  Administrative Secretary                                         
      Clerk of the Advisory Board of Directors 


