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Measure G Bond Program Updates

Design Services for Series 2023 Projects Projected to Start in
May 2024

Del Campo Park moved all scopes of work to Series Il
Carmichael Park Pickleball Courts accelerated to Series 2023
Jan, O’Donnell Heritage, and Sutter Jensen Parks are being
proposed to move to Series Il

Projecting Design Services for Series Il and Ill projects to
occur simultaneously

Project Shifting Driven by Improved Economy of Scale

PARKS
Bird Track Park
——CaFrerarrone——
Cardinal Oaks Park
Carmichael Park

Del Campo Park

Glancy Oaks Park

Jan Park
Charles C. Jensen Botanical Garden
La Sierra Community Center

O’'Donnell Heritage Park Site

¢

Patriots Park and Wall of Honor
Schweitzer Grove Nature Area

Sutter-Jensen Community Park
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BUdget and SCOpe ReVieW COST BY PARK BREAKDOWN

SUTTER-JENSEN PARK,

O ur A rO a Ch SCHWEITZER GROVE NATURE AREA* , $1,014,512.82, 3% BIRD TRACK PARK,
pp $319,473.00, 1% $434,950.20, 2%

PATRIOTS PARK AND WALL OF HONOR,
$1,017,081.38 , 3%
0'DONNELL HERITAGE PARK ,
$433,788.65 , 1%

e Confirmed total Series 2023 Budget at

$9,794,920
e Masterplan, KYA Report, ADA Transition

Plan )

e Roofs Phases | and Il Actuals came in lower
than budgeted amounts

e |La Sierra Turf Scope Validated
e Design & Construction Contingency

CARDINAL OAKS PARK ,
$1,966,992.96 , 7%

CARMICHAEL PARK , $8,761,915.31,
30%

LA SIERRA PARK,
$12,545,802.71 , 42%

e Budget Scope Verification with CRPD

CRPD (Program Contingency),
$489,626.16 , 2%

e Efficiency of Scale
* Projects Shifted Into Different Series

DEL CAMPO PARK ,
$1,728,526.42 , 6%

GLANCY OAKS PARK ,
$498,752.86 , 2%

JAN PARK ,
$382,864.47 ,1%
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Budget and Scope Review

Construction Contingency (5%), Design Contingency (10%),
COSt Ca tegory Breakdo wn $1,142,672.98 $483,977.53

B Construction
MW Escalation

M Soft Costs (Design + PM Fees) (30%)
Soft Costs (Design + PM Fees)

(30%), $5,717,773.11 B Construction Contingency (5%)

M Design Contingency (10%)

Escalation, $1,585,783.75

Construction, $20,658,430.93
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La Sierra Community Center
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* Canopy Areas Roofing B g .

« HVAC Phase |, II, IlI, IV | wh T Tg e i - . ;

HVAC I-IV

John Smith Hall, 1 Unit to replace
Prioritize 600 wing, 11 units
Remainder will be determined by
CRPD or recommended by eng

M Canopy Area Roofing repair
(9,700 sf)
Conduit to either workaround or
replace
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Replace existing play area
with new play structure pickleball courts (6)

Ca r m I C h a e | Pa r k Repair concrete in IBuilding Removal of existing posts and
surrounding area Remove R : . netting
perimeter footing _ 3 : Install new pickleball nets and
Pavers to be replaced with

Series 2023 concrete

Install new rubberized surface

* Vet’s Hall’s Playground 2 A
Replacement w/Concrete e
Repair

e TT Playground Rubberized -
Surface

* New Pickleball Courts (6)

* Asphalt Paving Phase | & Il

* New Restroom by Tennis
Courts

5 LercrsA (el

J “ Lardrs A\.e '

fl’a

N L)
: b SRR

3
5

e 3

Jr 5
L

Fair Oaks Blvd

B

420

1o, Weans
,’4 e
SaAied|usaio

N(;Tt-h Ave » North Ave
: W

CUMMING
GROUP



Cardinal Oaks Park

Series 2023
* Demo & Grading of Existing
Play Area

* Playground Replacement

* Playground Rubberized
Surface

* ADA Improvements (2016
report) includes Pathway
Repair

* New Pedestrian Walkway

* Pedestrian Lighting

* Parking Lot (ARPA Funding)

iy

Truncated Domes [l

.EH
o
J

Cardinal/Ct

N
ADA Compliant Drinking
Fountain to replace existing
Brand: Most Dependable

1,

|

$

T

linn. Roa | New Parking Lot
) ‘lili..,.l 18,150 sf

"

.'l-r 3"
~i5

l["*' 4
J

‘ Exterior Routes of Travel ADA
‘ Work
New Lighting to be added to
walkway
Need clarification from CRPD if we
are adding new walkway

Demo and Grade existing play

o area §
10,000 sf {,' ~

N3 E £ . “
New playground and rubberized
surface install
10,000 sf

TR\
Provide an accessible and
paved route of travel

i Need Clarification if we are
adding walkway from CRPD
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Glancy Oaks

Series 2023

* Park entry-ADA

* Demo & Grading

* Playground Replacement

* Playground Rubberized
Surface

* ADA Improvements (2016
report) includes Existing
Pathway Repair

”

arque\Vista Way.

i 2,500 sf

s

) { . ADA Compliant Curb
or — Ramp A

- '\'u:‘s’ _-.4.& "
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Glancviet
Gunn/Rd

o 2
e
t
GlancviCt

Gunn Rd

*. 1 =2
| . i

.
New ADA Compliant drinking
fountain to replace existing
Bottle filler and dog bowl preferred
Brand: Most Dependable

1a'kouein

Demo existing play area
Grading for new playground
New playground structure
Rubberized surface install

“"!‘w&. - —

Gunn Rd

e 1 N £ ! o Regrade walking path
Acce35|b[e, paved : : ! behind basketball court
walkway into park . \ to be wider than 48",

] also apply

1 —
. o J : sealer/stabilizer to
. ! - Y

reduce erosion

[
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Series Il & Il Projects

La Sierra
e HVAC Phase V
* Asphalt/Paving Parking Lots
* ADA Improvements Phase |

* ADA Improvements Phase Il
* HVAC Units (TBD)
Bird Track
* Demo & Grading of Existing Play Area
* New Playground + Rubberized Surface
* ADA Improvements
Carmichael
e Paving Phase
* \Vet’s Hall ADA Improvements

* Demo & Grading
e Parking Lots, Drive Aisles, Walkways

Del Campo

Soccer Field Turf Repair

Creek Bridge

Demo and Grading

Asphalt for 2 Parking Lots

New Restroom Near Soccer Field
ADA Improvements

O’Donnell Heritage

Demo and Grading
Concrete Walkway Around Park (ADA)
Site Furnishings and Accessories

Sutter Jensen

Patriots

Jan Park

DG Community Center Garden Pathways and
Asphalt Parking Lot
Demo and Grading
ADA Improvements

Demo & Grading

New Playground + Rubberized Surface
Walkways ADA + ADA Tables
Pedestrian Lighting

Site Furnishings and Accessories

Additional Playground Equipment
ADA Improvements

Site Furnishings and Accessories CUMMING

GROUP
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Series 2023 Schedule
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Resource Half 2, 202 Half 1, 2025 Half 2, 2025
Task Mame » Duration « Start ~ Finish w Predecessors  «  pames M ;oA M D|J F M A M JoA S5 O
4 Series 2023 Projects 357 days Thu 5/23/24 Fri 10/3/25 I 1
4 La Sierra - HVAC Phase I, I, Ill, IV and 246 days Thu 5/23/24 Thu 5/1/25 I
Canopy Areas
> Design 50 days Thu 5/23/24 Wed 7/31/24 =l
Permitting 40 days Thu 8/1/24 Wed 9/25/24 3
Contractor Procurement 40 days Thu 9/26/24 Wed 11/20/24 & l
Construction 56 days Thu 11/21/24 Thu 2/6/25 7 l
Closeout 60 days Fri2/7/25 Thu 5/1/25 8
4 La Sierra - Natural Turf Field & 332 days Thu 5/23/24 Fri 8/29/25 I 1
Irrigation
> Design 40 days Thu 5/23/24 Wed 7/17/24 I_[L
Permitting 30 days Thu 7/18/24 Wed 8/28/24 11 ﬁ
Contractor Procurement 40 days Mon 11/18/24 Fri 1/10/25 14FS+57 days l
Construction 45 days Mon 1/13/25 Fri 3/14/25 15 l
Seeding Period 60 days Mon 3/17/25 Fri 6/6/25 16
Closeout 60 days Mon 6/9/25 Fri 8/29/25 17
4 Carmichael Park - Vets Hall's TT 300 days Thu 5/23/24 Wed 7/16/25 I 1
playground replacement w/fconcrete
repair, TT playground-rubberized
surface, Paving - Phase | {location in
park, tbd), Pickleball Courts, New
Tennis Courts Restrooms
- Design 70 days Thu 5/23/24 Wed 8/28/24 I—&
Permitting 40 days Thu 8/29/24 Wed 10/23/24 20 h
Contractor Procurement 40 days Thu 10/24/24 [wed 12/18/24 |23 [ - )
Construction 90 days Thu 12/19/24 Wed 4/23/25 24 |-
Closeout 60 days Thu 4/24/25 Wed 7/16/25 25
CUMMING

GROUP
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Series 2023 Schedule

2016 report
- Desigh

Permitting

Contractor Procurement

Construction

Closeout

4 Cardinal Oaks Park - Demo & regrading,
Playground replacement (10k sf),
Rubberized surface, ADA work from 2016
report (includes pathway repair),
Pedestrian lighting
4 Design & Permitting

Schematic Design

Construction Document

Permitting

Contractor Procurement

Construction

Closeout

4 Glancy Oaks Park - Demo & grading, Park 270 days
entry - ADA, Playground replacement,
Rubberized surface. ADA work from the

60 days
40 days
40 days
65 days
60 days
305 days

60 days
20 days
40 days
40 days
40 days
90 days
60 days

Mon 6/17/24

Mon 6/17/24
Mon 9/9/24
Mon 11/11/24
Mon 1/6/25
Mon 4/7/25
Mon 8/5/24

Mon 6/17/24
Mon 6/17/24
Mon 7/15/24
Mon 9/9/24
Mon 11/25/24
Mon 1/20/25
Mon 5/26/25

Fri 6/27/25

Fri9/6/24
Fri 11/1/24
Fri 1/3/25
Fri 4/4/25
Fri 6/27/25
Fri 10/3/25

Fri 9/6/24

Fri 7/12/24
Fri 9/6/24

Fri11/1/24
Fri 1/17/25
Fri 5/23/25
Fri 8/15/25
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Next Steps
Last Two Months (Completed)

1. Landscape Architect Pool Created

2. Pricing is being negotiated for Site
Survey Services

3. All 3 Series Project Scopes and
Schedules Adjusted

4. Budget Validations and Adjustments

5. Established Budget and Schedule
Tracking in CAPP Analytics

Next Two Months (In-Progress)

1. Complete interview and provide
recommendations for Landscape
Architect Services for La Sierra and
Carmichael Parks

2. Complete Landscape Architects
selection for Cardinal Oaks and Glancy
Oaks Parks

3. Recommendations of Landscape
Architect Contracts to Advisory Board
for Approval for the 2023 Series
projects

4. Commence and complete Site Survey
services for Series 2023

5. Design Services begin for Series 2023
Projects

6. Series Il and Il Forecasting

CUMMING
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