«Carmichael

RECREATION AND PARK DISTRICT

Measure G
Advisory Board Meeting

November 21st, 2024 — 6:00 P.M.

CUMMING
GROUP

BUILDING VALUE THROUGH EXPERTISE




s

Agenda
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Next Steps
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Measure G Bond Program Updates

* Design Services for Series 2023 Projects going into permit in
December.

* CMAS/Sourcewell to begin for playground equipment, drinking
fountains, furnishings and more. Saving money on the procurement
of the products and reduce the risk of long lead items.

* Projects are set to go into construction in March/April.

* Working with Financial Advisor for the timing of the Series Il and 1l
projects.

PARKS
Bird Track Park
——Caprorarrone—
Cardinal Oaks Park
Carmichael Park

Del Campo Park

Glancy Oaks Park

Jan Park
Charles C. Jensen Botanical Garden
La Sierra Community Center

O'Donnell Heritage Park Site

o

Patriots Park and Wall of Honor
Schweitzer Grove Nature Area

Sutter-Jensen Community Park
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2022 Measure G Bond. COST BY PARK BREAKDOWN
Budget and Scope Review

SCHWEITZER GROVE NATURE AREA* , $1,014,512.82, 3% BIRD TRACK PARK ,

Our App rO aCh $319,473.00, 1% $439,950.20, 2%

PATRIOTS PARK AND WALL OF HONOR,
$1,017,081.38 , 3%
O'DONNELL HERITAGE PARK ,
$433,788.65 , 1%

» Confirmed total Series 2023 Budget at

$9,794,920
e Masterplan, KYA Report, ADA Transition

Plan

e Roofs Phases | and Il Actuals came in lower
than budgeted amounts

e |La Sierra Turf Scope Validated LA SIERRA PARK,
e Design & Construction Contingency $12,545,802.71,, 42%

CARDINAL OAKS PARK,,
$1,066,992.96 , 7%

CARMICHAEL PARK, $8,761,015.31,
30%

CRPD (Program Contingency),
$489,626.16 , 2%

e Budget Scope Verification with CRPD

e Efficiency of Scale
* Projects Shifted Into Different Series

DEL CAMPO PARK ,
$1,728,526.42 , 6%

GLANCY OAKS PARK ,
$498,752.86 , 2%

JAN PARK,
$382,864.47 , 1%
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2022 Measure G Bond

Budget and Scope Review
Constructlon Contingency (5%),
Cost Category Breakdown $1,142,672.98

Design Contingency (10%),
$483,977.53

B Construction
MW Escalation

M Soft Costs (Design + PM Fees) (30%)
Soft Costs (Design + PM Fees)

(30%), $5,717,773.11 B Construction Contingency (5%)

M Design Contingency (10%)

Escalation, $1,585,783.75

Construction, $20,658,430.93
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La Sierra Community Center

Series 2023

* Natural Turf Field
* Canopy Areas Roofing
* HVACPhase |, II, IlI, IV

Schedule:

* Construction Documents

* Task 01 Permitting this week

* Task 02 Permitting early December
* Biddingin early Spring ‘25

GRADING LEGEND
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LA SIERRA COMMUNITY CENTER

PLAYFIELD RENOVATION
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La Sierra Community Center

Budget:

Tracking on budget
VE items as we move through CDs

GRADING ITEMS

. Erosion Control/SWPPP

. Clearing/Grubbing

. Rough Grading

. Finish Grading

. Drainage system

. Temporary Construction Fencing

=Y R S

SITE ITEMS
1. Concrete Paving
2. Refurbished Infield Mix (Add Alf)
3. Bleacher (Add Alt)

LANDSCAPE ITEMS

. Demolition of Existing Tree

. Tree Protection

. Lawn Hydroseed

. Bark Mulch

. Concrete Mowstrip

. Maintenance Period (90 days)
(8.0135 per SF per month)

e L B

(=]

SPRINKILER IRRIGATION ITEMS
1. Demolition of Existing Irrigation
2. Turf Trrigation (large area)

3. Irrigation Mainline
4. Automatic Controller (Add Alt)

Construction Subtotal
Contractor Markup - 10%
General Conditions - 5%
Bonding - 1.25%
Insurance - 0.7%

Owner Contingency - 10%

Proposed Budget
Exeed Budget

365,045

365,045

365,045

365,045

1

1

15,966

14,970

3

68

312,170

262

43

312,170

3

365,045

312,170

2,495

5T,
S.F.
5.F.
5.F.
LS.
L.§.

5.F.
S.F.

Each (@
Each i

5.F.
Y.
L.F.
S.F.

mos.

S.F.
sF.

LF @

Fach

e
(7}
@
(D]

e
L
@

@

@

0.05

0.15

0.65

0.20

50,000.00

30,000.00
Subtotal

Lol i

$ 18.00
$ 5.00
b 5,000.00

b3 200.00
$ 200.00
b 0.85
b3 60.00
$ 20.00
b3 0.050
Subtotal

0.05

2.00

35.00

10,000.00
Subtotal

“r B8 o e

BID PRICE

18,252

34,757

237,279

50,000

30,000

$
$
$
$ 73,009
$
$
$

463,297

287,388

74,852

20,000

R0 Rl R R

382,240

a0

13,600

265,345

15,720

&60

46,826

e e e e e |

342,950

18,252

624,340

10,000

$
$
$ 87,308
3
$

739,900

1,928,387

192,839

96,419

13,499

2,255,248

$
$
$
b 24,105
$
b
$

225,525

$ 2,157,968

$ 97,281

105%
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Carmichael Park

Series 2023

* Vet’s Hall’s Playground
Replacement w/Concrete
Repair

* TT Playground Rubberized
Surface

* New Pickleball Courts (6)

* Asphalt Paving Phase | & Il

* New Restroom by Tennis ® S s
Courts
8
Schedule <
* Construction Documents g
e Permitting mid December ® g
e Bidding in early Spring ‘25 i §§
g i
3 £3
o @. ] SHEET NO.
o5 LP.0
SCAE: 1% 60°-0" sueger _2 0F29 ToTAL
CUMMING

GROUP



Carmichael Park

=t
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Series 2023
* New Restroom by Tennis
Courts

* 2single use restrooms —
averaging out to $300,000

* 2single use restrooms from
Public Restroom Company with
simplified roof coming in at
$320,000 *
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GRADING ITEMS

1. Erosion Control/SWFPPP 31,792 |sF. @ $ 0.25 | § 7,948
2. Clearing/Grubbing 31,792 |sF. @ § 015 | % 4,769
. 3. 'lellgh Grading 31,792 |sF. @ $ 085 | % 27,023 GRADING ITEMS
4. Finish Grading 31,792 |s.F. @ § 1.00 1% 31,792 1. Demolition 6265 |sF. @ § 400 [§ 25.060
C a rl I I | C h a e | P a r k 5. Temporary Construction Fencing 1JLs (@ § 1000000 | § 10,000 2. Erosion Control/ SWPPP 6,265 |SF. @ § 025 [§ 1,566
Subtotal § 81,532 3. Clearing/Grubbing 6,265 |SF. @ $ 015 [§ 940
4. Rough Grading 6,265 |sF. @ $ 085 | § 5,325
Bu d et, w 5. Finish Grading 6,265 [SF. @ $ Loo [ 6,265
g . 1. Electical to Restroom 1,000 JuF @ $ 1000 | 3§ 10,000 6. Drainage system 1|Ls. @ § 20,000.00 | § 20,000
2. Conduit for Secuity Camera 1,000 JLF. @ § 200 1§ 2,000 7. Temporary Construction Fencing 1fLs. @ § 1,00000 | § 1,000
3. Sanitary Sewer Connection 1JLs. @ $ 1500000 |3 15,000 Subtotal $ 60,156
Subtotal § 27,000 ITE ITEM
° 1 1. Concrete Paving 2,159 [sF. @ § 1600 | § 34,544
Tra Ckl ng on b u dget SITE ITEMS 2. Play Apparatus PIP Rubber Surfacing 1,871 |SF. @ § 23.00 | § 43,033
° 1 1. Concrete Paving 6,530 |sF. @ $§ 18.00 | § 117,540 3. Picnic Table 2 |Each @ §  4,000,00 | § 8,000
VE Items as we move through CDS 2. Concrete Curb T0JLF. @ § 50,00 | 8 3,500 4, &' Bench 4 [Each (@ § 3,250.00 | § 13,000
° H 1Fi 3. Asphalt Replacement for ADA Parking 800 |s.F. @ $ 800 |3 6,400 5. Trash Receptacle 1 |Each @ § 2,200,00 | § 2,200
Add alternates Identlfled 5. Bike Rack 1 |Each @ § 5,000.00 | § 5,000 6. Drinking Fountain 1 |Each @ $ 9,000.00 | § 9,000
° i 7. Drinking Fountains 1 |Each (@ § 9,00000 )% 9,000 7. Play Apparatus (2-5 Age) 1 |Ls @ § 9500000 |§ 95,000
LOOkIng at the Value Of 3 reStrooms 8. Shade Structure 1Jus. @ § 40,000.00 | § 40,000 8. Play Apparatus Curbing 191 |LF. @ § 5200 | & 9,932
instead of 2. 9. Pickleball Court Fence 100 JLF. @ § 2000 | § 2,000 9. Fencing 33LF @ $ 12000 | § 3,960
11. Pickleball Court Post/Net 6 |Each @ $ 20,000.00 |$ 120,000 10. Gate I|Ls @ § 3,00000 | § 3,000
12, Pickleball Court Surfacing 13,046 |s.F. @ $ 18.00 | § 234,828 Subtotal § 221,669
13. Restroom 1 |Each (@ § 300,000.00 | § 300,000 LANDSCAPE ITEMS
Subtotal $ 538,268 1. Shrub/Groundcover Planting 355[sF. @ § 350 |§ 1,243
Lawn (sod) 1,685 [SF. @ § 3.00 1% 5,055
LANDSCAPE ITEMS 2. Trees (24" box) 3 |Each @ § 350.00 | § 1,050
1. Shrub/Groundcover Planting 1,800 |S.F. @ $ 3.00 |3 5,400 3. Pour in Place Mulch RWG 795k @ § 400 | § 316
2. Trees (24" box) 5 |Bach @ § 350.00 | § 1,750 4, 9" Concrete Mowstrip 5|LF @ § 1000 | § 350
- 3. Lawn Sod 12,000 |sF. @ § 225 |% 27,000 5. Maintenance Period (90 days) 355(sF @ § 0500 | § 533
4, 9" Concrete Mowstrip olLr. @ § 10.00 | & 360 (5.013 per SF per month) 3 mos. Subtotal § 8,546
1. Demo - Asphalt - 4" depth 31,420 |sF. @ § 025 |5 7,835 =
2. Dirt Removal and Offhaul - 13.5" depth 31420 [sF. @ $ 050 315710 3. Maintenance Period (90 days) TLOS6SF @ s 0050 {3 1008
. . . - n - (8.013 per SF per month) 3 |mos. Subtotal § 36,168 SPRINKLER IRRIGATION ITEMS
3. Demo - Pipe Gate 2|Esch @ § 50000 |8 1,000 —_— 1. Demolition of Existing [rrigation 6,265 |sF. @ $ 050 [ 3133
5. Asphal Bae- 85" dep Sl 68 400 [§Tme SPRINKLER IRRIGATION ITEMS 2 Lonfmgaion LoElsr @ § 300 [§ 505
o o — I : 1. Demolition of Existing Trrigation @ $ 0.50 [s 9,157 3. Shrub/Groundcover Irrigation (drip) 355 |sF. @ $ 4.00 [§ 1,420
6. Asphalt Paving - 4" depth 31,420 |sF. @ $% 500 | § 157,100 . . 36,000 Subtotal § 9,608
7. Concrete curb and gutter to be replaced 400 |LF. @ § 5000 | % 20,000 2. Lawn Irrigation (spray) X . . f“;‘" § 300 1§ —
8, New Concrete curb and gutter 40 |LF @ § 5000 [§ 2,000 3. Shrub/Groundcover Irrigation (drip) - @3 3.00 |8 2,910 Construction Subtotal $ 299,979
9, Speed table 1 Jeach @ §  5.00000 [§ 5,000 Subtotal § 48,067 Contractor Markup - 10% S 29,99
10. New Pipe Gate 1 |Each @ $ 200000 | % 2,000 . General Conditions - 5% g 14,999
11. 3" Bark Mulch around Redwood ey, @ s 60.00 3 132 Construction .S_ub(otal £ 731,035 Bonding - 1.25% 3 3750
12. Temporary Construction Fencing 1|Ls @ § 700000 |§ 7,000 Gcn"‘].'al Cond_]:mns 5% § 36,552 Insurance - 0.7% 3 2,100
Subtotal $ 370,184 ?”ndmg' 102?’;" z ::?g BID PRICE [§ 350,825
fsurance - ’ BID PRICE [$ 78I.I842 Owner Contingency - 5% s 17,541
Construction Subtotal § 370,184 Owner Contingency - 5% $ 39,092 Proposed Budget $ 335,000
General Conditions - 5% b 18,509 Exceed Budget $ 15,825
Bonding - 1.25% 3 4,627 Proposed ‘Budgel: S 675,000 Percentage of Budget 105%
Insurance - .7% § 2,591 Budget Difference 3 106,842
BID PRICE [§ 395912 Percentage of Budget 116%
Owner Contingency - 5% N 19,796
ADD ALTERNATE
Proposed Budget s 412,533 1. Picnic Table 2 |Bach @ § 3,250.00 | § 6,500
Budget Difference 3 (16,621) 2. Tras?)lReceptlacles X 1 |Each § 220000 | 8 2,200
Percentage of Budget P 3, Additional Pickleball Court Fence S0JLF @ § . itt}.(:(l] : 1;1.333 CUMMING
ubtotal A
Markup, GC, Bond, Ins _§ 897 G R O U P 1

TOTAL BID PRICE W/ADD ALT | § 795,638



Cardinal Oaks Park

Series 2023

* Demo & Grading of Existing
Play Area

* Playground Replacement

* Playground Rubberized Surface

* ADA Improvements (2016
report) includes Pathway
Repair

* New Pedestrian Walkway

* Pedestrian Lighting

* Parking Lot (ARPA Funding)

Schedule

e Design Development Documents
*  Permitting early December
* Biddingin Spring ‘25

PICNIC TABLE,
TYP.
*e)

ZIP-LINE BENCH, TYP.

MATCHLINE SEE 562
- RN N N R BN EE B E

ORNAMENTAL METAL ;m@\ g i

PORTABLE UNITTO B —._|

BYE DISTRICT

-

BENCH LavouTy 3
oy

PARKING LOT
119 STALLS)

Wil

Pa

| PROVIDED & INSTALLED

MORTH 40 feot

SITE CONSTRUCTION LEGEND

SEE CIVIL PLAN FOR PARKING.
LOT IMPROVEMENTS

RUBSER SURFACING,
COREY

EQUIPMENT
FALL TONE, TYP.

£ PLAY AREA ENLARGEMENT NORTH o a 2 faat

PLAY EQUIPMENT SCHEDULE

i) MANUFACTURER QUOES  COlOR

@ 2o
@ s

() e ANDSCAPE STUCTURTS | 0004384 ACORN BROWN (AP s
v oo

ol

CONIACT; ROSS RECREATION, JON BAWDEN, JONBIROSSREC.COM

LANDSCAPE STRUCTURES 0045584 ACORN, BROWHN, LEAF

LANDSCAPE STRUCTURES 0045584 ACORN, BROWN, LEAF

LANDSCAPE STRUCTURES 00045584 ACORN, BROWH, LEAF

LANDSCAPE STRUCTURES (0045564 ACORN, BROWN, LEAF

PLAY EQUIPMENT NOTES

{75\ RUBBER SURFACING
TURE

CONCRETE PAVIG o)

£1E PER CIVIL PLANS

SCORE JOINT, TYP. tor1)
B BICYCLE RACK
o TRASH RECEPTACLE
® REMOVABLE BOLLARD (1Y
B ey
EXISTING LIGHT POLE
-t GHT FIXTURE. REFER 101 ELECTRIC AL PLAN

(6 ORNAMENTAL METAL
o7/ Fence

447 ORMAMENTAL METAL FENCE
CONCRETE MOWBAND
-

PLANTING AREA

ALGH

TRASH RECEPTACLE

ORNAMENTAL METAL FENCE AT PORTABLE RESTROOM NORTH © 4 8 fent
=

ALL PLAY STRUCTURE AREAS TO BE SECURED BY TEMPORARY FENCING WITH LOCKS UNTIL
ACCEPTED BY THE PLAYGROUND SAFETY INSPECTCR.

ALL DIMENSIONS ARE 10 ESGE OF CONCRETE FLATWORK, FACE OF CURE OR CENTERLINE
OF POST.

LAYOUT OF PLAY EQUIPMENT 10 BE MBMUM OF |'" GF PLAY CURB, UNLESS OTHERWEE
WOTED ON PLANS,

ALL DECK HEIGHTS ARE MEASURED FROM TOP OF RESILIENT SURFACE FINISHED GRADE,
AND ARE IDENTIFED BY THE TEXT SHOWING THE GECK HEIGHT. LE. 4B REFRESENTS A 48
INCH DECK HEIGHT.

THE PARTS LISTED IN THE PLAY EQUIPMENT LIST REPRESENT A PARTIAL LIST OF PARTS
HECESSA ONSTRUCT THE PLAY ENT. THE MANUFACTURER SHALL SUPPLY ALL
PARTS, i COMPONENTS AND HARDWARE AS REQUIRED TO COMPLETELY

LAY STRUCTURES AND COMPLY WITH SAFETY, LIABILTY AND WARRANTY

REQUIREMENTS,

6. PLAY EQUIMENT SHALL BE INSTALLED PER MANUFACTURER'S INSTALLATION MAHUA

PLAY EQUIFMENT SHALL BE INSPECTED BY A CERTIFIED FLAYGROUND INSPECTOR
CONTRACTOR TO PROVIDE 320 PARTY INSPECTOR, CALL 48 HOURS PRIOR 10 FOOTING
LAYOUT AND AT FINAL CONSTRUCTION,
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REVISON DATE

SO% Submittal 10429724

PROLECT NG, 2102
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Cardinal Oaks Park

Budget

Tracking on budget

Add Alternates in place for added
Community scope

Esfimate of Probable Construction Costs|

prepared for the Cardinal Oaks Park
Carmichael Recreclion and Parks District 507 Submittal
Item # Descriplion Qly Unil Cost Ilem Total Subtalal
A.  |Project Start-up
1.|Bonding and mobilization 5% $ 5
2.|Consinuction sfaking T |5 B
3.|Construction fence LF $ H 4,002.00
4., |Erosion controlf SWPRS L5 1 5 10,000,00
5., LF ] 3 5,190.00
3 128,480,00
B. |[D: it
1.|Cleoar and gruts 32.450 SF $ 3 )
Trea Remaoval [15-19" dbn siza) 2 EA 5 5 00000
2 [Tree Remaval [< 147 dibh size) 7 EA 1] 5 7.000.00
3.|Grind tree stump 1 EA $ 1 750.00
4, norete povement 140 LF 3 5 2,400.00
5. 3715 SF ] L
&,|Remaove edsting play ALLOW L5 5 $
7 [Remove 370 LF ] 5
8.|Ramove w SF $ H
9.|Rermave concrete 2 329 sF ;] 5
10.|Remove valleyball post, loohing and naet 2 1] L
11.|Remave picric fables & returm fo distict 7] th | § s
12.|Remove chainlink fence 25 LF ] 5
13, sost and returr fo dishic 2 EA $ [
14 25 LF 1 5
15.[Rermove trash 1 7 A | % B
% FE,840,00
€. |Utillfles
1.|Claanout 3 EA $ 1.500.00 | 3
) 4,500,000
D. |Earthwork and Grading
1.|Rough grading iF % 15,395.00
2.|¢" PVC perforated pipe LF 5 14,700,00
3 30,100.00
E. |Site Consiruchion
|.|Concrete pavement [4° Conc over 67 AB) 7145 SF % 3 128,020,00
2.|&" concrete mowband 255 LF b -] 12.750.00
3.7 concrete play cut 200 LF 1 3 12,000.00
4.|Rubber surfocing 6,145 5F $ 5 196,840,00
5, [ke: osn receptochs z B 5 400,00
&.|Picnic loble 2 EA $ H
7.|ADA picnic table 1 EA 5 5
B, ch 5 EA ] 3
¥.[Bika rock 4 EA [ % 3
10, [Pla siprnert ALLOW L5 3 3
11. | Crirking Tountain ALLOW LS % H
12,607 Omamental metal fence 34 LF 5 §
5 &%1.080.00

Item # Description Gty Unit Cost lfem Total Subtotal
F. |Parking Lot
| [Asphalt Concrete (37 TH 3 5 48,750.00
2, Y 1] s 50,140.00
3 BB 5 12,500,00
4 [Verticol Curb (67) Type 3 LF 1 5 19.376.00
5 |Pavemant Sinping BB B 3.500.00
&, [Vertical Tall Curk [3, LF 3 5
7.|Over Excovalion and Replacement 815 e $
8.|Excavation 541 1= 5 5 13,525.00
#.|Closs U3 RSP 3 C 1 5 1,500.00
10.|Sidewalk Underdrain | EA $ s 2,500.00
11,[Fipe gate 2 EA ] 5 10.000,00
190,010.00
G. |imigation
1. [Imgation Controller LS 1 400000 | 5 6,000.00
2.[Rotor spray rrigation SF $ 150 | 5 12,270.00
3.|Rotary spray imgation 5F 3 20005 5.430.00
4. 2lion system iF % 4.00 | &
346,240,00
H, |50 Preparalion
1.[5ail preparation and fine grading 14,595 SF $ .00 | %
2. |Fine grading only [bark mulch only] 40 5F $ 500 (5
21,300.00
I |Flanting
1.[Trees, 15 gaton 32 EA 1 25000 [ 5 5,000.00
2.|5hruks and groundcover 3135 SF $ 400 |5 12,540,00
3|Turf from Seed 10,745 5F 13 100 |5 10.745.00
4. |Biohilralan plonting 2715 SF 5 400 |5 10,240.00
5. [mMulch 4,075 5F $ 100 | § 4,075.00
46.220.00
1. [Site Elechical
1. |Groundisox 21 EA 1] s 34,450.00
2. | Distribu madification 1 L% 5 H 1.450.00
3. |Condui PV 3,180 LF 13 1 15,741.00
4.|Conduit Empty with Pull Sing- 2" PVC 1,470 LF $ s 12,127.50
5. 4.800 LF .3 5 £.240.00
&.|Conductor - 12 (Cu) 1,540 LF 1] s 2,574.00
2 |Conductor Ground- 10 [Cu) 2,400 LF 5 H 4.420.00
8. Co Ground- 12 [Cu) 780 LF 1 5 1,287.00
9.[Tranch and Backfil 2,470 LF L] s 44,055.00
10.[Site Light and Pole- L5 & EA ] 5 & oo
Site Light and Pole- Lé 2 EA 1] s 700.00
Site Light and Pole- L3H & EA 5 5 100,00
Site Light and Pole- P 1 EA ] 5 5,500.00
12.|Lighting Conirols | LS $ H 2,200.00
194,140.00
Item # Description Gty Unit Cost ltem Total Subtotal
K. |lendscape Maintenance
1.|Landscope mantenance 3 MO |5 300000 | § F.000,00
7.000.00
L. |Total Esfimated Consiruction Costs 1.44%.910.00
M. |Contingencies
1. | Design contingency ALLOW 0% | § 14499100 | & 144,991.00
2.|Change Order confingency ALLOW 0% [ % 144.991.00 | & 144.9%1 .00
287,980.00
[ N__[TOTAL ESTIMATED CONSTRUCTION COSTS & CONTINGENCIES (Base Bid) 1.739.850.00
Q. |(ADD ALTERMATE #1) Ornamental Metal Fence
on Cencrete Mowband
1. |Remove post and cabsle fence 485 LF 5 3000 | 8 14,250.00
2.|4-0" amamental metal fence aon concrete 30 LF 5 23000 |5 5,800.00
100.650.00
P. |(ADD ALTERMATE #2) &'-0° Ornamental Metal | 1 | EA | L 500000 | & 5,000,00
Gate
5.000.00
TOTAL ESTIMATED CONSTRUCTION COSTS + COST CC ¥ 51,845,540.00

CUMMING
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Glancy Oaks

Series 2023
* Park entry-ADA
* Demo & Grading

*  Playground Replacement

BID ALT #1- ADA RAMP TO
CHILDREN'S PLAY AREA W/

° Playground Rubberized Surface | | \WOOD FIBAR SURFACING
e ADA Improvements (2016 @ ’
report) includes Existing e

Pathway Repair

—— —— — —— —

Schedule “
* Desi | e Ol
e5|g.n I?evelf)pment Documents “ ) &
* Permitting mid-end of December S NN

* Bidding in Spring ‘25 |

|
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Budget:

cy Oaks

Tracking on budget
VE items as we move through CDs
Add alternates identified

INDIRECT COSTS
1 MOBILIZATION (2% of const.)
2  PROJ. MANAGEMENT/GENERAL CONDITIONS (5% of const.)

SITE PROTECTION, TRAFFIC CONTROL, AND STAKING
TEMPORARY FENCE - CHAIN LINK &'

SWPPP MEASURES, MAINTENANCE. REPORTING
TRAFFIC CONTROL

CONSTRUCTION STAKING

CONSTRUCTION SIGNAGE

NO O s W

SITE DEMOLITION AND CLEARING
8 CLEARING AND GRUBBING
9 TREE REMOVAL
10 REMOVE CURB AND GUTTER
11 REMOVE CONCRETE
12 REMOVE ASPHALT
13 TREE PROTECTION
14 REMOVE GRAVITY RETAINING WALL
15 REMOVE SEAT WALL @ PLAY AREA
16  DRINKING FOUNTAIN
17 PLAY AREA - DEMOLITION

SITE DRAINAGE
18 SITE DRAINAGE

SITE PAVING, CURBS, AND WALLS
19 PEDESTRIAN CONCRETE (4" PCC/4" AB)
20 CONCRETE THICKENED EDGE (@ PLAY AREA)
21 ADA ENTRY RAMPS
22 CURB -12" WIDE CONCRETE MOWBAND (@ TURF AREAS)
23 SEAT WALL @ PLAY AREA

SITE AMENITIES
24 CHILDREN'S PLAY AREA EQUIPMENT
25 POUR-IN-PLACE SAFETY SURFACE (INC. BASE)
26 WOOD FIBAR SURFACING
27 BASKETBALL COURT SURFACING/STRIPING
28 DRINKING FOUNTAIN W/ BOTTLE FILLER & DOG BOWL
29 TRASH RECEPTACLE

IRRIGATION SYSTEM
30 IRRIGATION SYSTEM - IN SHRUB BEDS
31 IRRIGATION SYSTEM - ADJUSTMENTS

PLANTING

SOIL AMENDMENT

FINISH GRADING

SHRUB/GROUNDCOVER PLANTING -5 GAL.
SHRUB/GROUNDCOVER PLANTING -1 GAL.
TURF - SOD (REPLACEMENT)

CHIPPED WOOD MULCH - 3" DEPTH
LANDSCAPE MAINTENANCE - 90-DAY

U GLER

CONSTRUCTION CONTINGENCY -10%

15

1321
1392
3358

1560
3470

3376
3376

20
1326
2050

SE
LF
SF
SF

LF
LF

LS

SF
SF

SF
SF

LS

$1.750.00
$10,000.00
$1.000.00

$0.05
$750.00
$8.00

$6.00

$6.00
$150.00
$45.00
$45.00
$1.000.00
$20.000.00

$5.000.00

$1400
$135.00
$3.000.00
$35.00
$150.00

$173,650.00
$25.00
$3.00
$2.00
$9.500.00
$500.00

$2.00
$1.00

$0.45
$015
$42.00
$18.00
$2.00
$0.60
$6.000.00

10.0%

$10.698.00
$1.680.00
$4.800.00
$1.305.00
$5175.00
$1.000.00
$20.000.00

$5.000.00
$5.000.00

$61.662.00
$24962.00
$2.025.00
$9.000.00
$5.425.00
$20.250.00

$228567.00
$173,650.00
$33.02500
$417600
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Projected Remaining Projects
Discussion for Economy of Scale

La Sierra
* HVACPhase V
* Asphalt/Paving Parking Lots
* ADA Improvements Phase |
* ADA Improvements Phase Il
* HVAC Units (TBD)

Bird Track
 Demo & Grading of Existing Play Area
* New Playground + Rubberized Surface
* ADA Improvements

Carmichael
* Paving Phase Il
* Vet’s Hall ADA Improvements
* Demo & Grading
* Parking Lots, Drive Aisles, Walkways Phase IV

Del Campo
* Soccer Field Turf Repair
* Creek Bridge
* Demo and Grading
* Asphalt for 2 Parking Lots
* New Restroom Near Soccer Field
* ADA Improvements

O’Donnell Heritage
* Demo and Grading
* Concrete Walkway Around Park (ADA)
* Site Furnishings and Accessories
Sutter Jensen
* DG Community Center Garden Pathways and
Asphalt Parking Lot
* Demo and Grading
* ADA Improvements
Patriots
* Demo & Grading
* New Playground + Rubberized Surface
*  Walkways ADA + ADA Tables
* Pedestrian Lighting
* Site Furnishings and Accessories
Jan Park
* Additional Playground Equipment
* ADA Improvements
* Site Furnishings and Accessories
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Series 2023 Schedule

Series 2023 Projects 350 days
La Sierra - HVAC Phase 1, 11, 11, IV and Canopy Areas 315 days

Design 110 days
Permitting 60 days
Contractod Procurement 40 days
Construction 80 days
Clasaoit 23 days
La Sierra - Matural Turf Field & Irrigation 384 days
Design 120 days
Permitting 30 days
Contractor Procurement (805 - 6 weeks) 3% days
Construction B days
Seeding Period 60 days
Clozesaut 20 days
Carmichael Park - Vets Hall's TT playground 350 days

replacement w/concrete repair, TT
playground-rubberized surface, Paving - Phase |
{lecation in park, thd), Pickleball Courts, New

Tennis Courts Restrooms
Design 120 days
Parmitting T days
Contractor Procurament A0 days
Construction S0 days
Closeout 24 days

Glancy Oals Park - Demo & grading, Park entry - 325 days
ADA, Playground replacement, Rubberized surface,

ADA work from the 2016 report
Design 120 days
Permitting 40 days
Contractor Procurement Al days
Canstruction G5 days
Closeout 6 days

Cardinal Oaks Park - Dema & regrading, Playground 350 days
replacement 10k sf], Rubberized surface, ADA
work from 2016 report (includes pathway repair),

Pedestrian lighting
Design 115 days
Permitting G days
Contractor Procurament 35 days
Construction 30 days
Closeout 60 days

Mon 6/24/24
Thu 6/20/24

Thu 6/20/24
Thu 11/21/24
Thas 2/13/25
Thu 4,/10/25
Thu 7/31/25
Thu 6/20/24
Thu 620,24
Thu 12/5/24
Thu 1/16/25
Tue 3/11,/25
Tue 7/1/25
Tue 771725
Wed 6/19/24

Wed 6/19/24
Wed 12/4,/24
Wed 312,25
Wad 5/7/25

Wed 3710/25
Mon 7/15/24

Mon 7/15/24
Mon 12/30/24
Pon 2/24/25
o 472125
Pom 7/21/25
Thu 62724

Thu 6/27/24
Thu 12/5/24
Thu 2/27/25
Thu 4/17/25
Thu 8/7/25

Fri 10/24/25
Wed 9/3/25

Wed 11/20/24
Wed 2,/12/25
Wed 47925
Wed 7/30/25
Mon 91,25
Tue 12925
Wed 12/4/24
Wiad 1/15/25
Tue 3/11/25
Mion 630,25
Mon 3,/22/25
8 [eT4] ?.."25.-'25

Tue 10/21/25

Tue 12/3/24
Tue 3711725
Tue 5635
Tuse 9,/9/25
Mon 1013725
Fri 10/10,/25

Fri12/27/24
Fri 2/21/25

Fri 4/18/25

Fri 7/18/25

Fri 10/10/25
Wed 10/29/25

Wed 12/4/24
Wed 2/26/25
Wad 4/16,25
Wed 8/6/25
Wed 10739725
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Next Steps

Last Three Months (Completed)

1.

oUW

Site Surveys completed and distributed to design
teams

Moved through Schematic & Design Development
Finalized Geotechnical Services

Updated schedules

Budget tracking throughout the projects

Scope add from Community outreach tracked as
add alternatives to the budget

Established Budget and Schedule Tracking in CAPP
Analytics

Next Three Months (In-Progress)

o Uk WwWhNE

Series Il and lll Forecasting

Permitting

Procurement discussions — Sourcewell & CMAS
Bidding outreach

Begin Construction!!!

Discussions of designer outreach for Series |l
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Q&A
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