
Measure G
Advisory Board Meeting

November 21st, 2024 – 6:00 P.M.
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Measure G Bond Program Updates

Budget Updates

Series 2023 Projects

Schedule Updates

Next Steps

Q&A 
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Measure G Bond Program Updates

• Design Services for Series 2023 Projects going into permit in 
December.

• CMAS/Sourcewell to begin for playground equipment, drinking 
fountains, furnishings and more. Saving money on the procurement 
of the products and reduce the risk of long lead items.

• Projects are set to go into construction in March/April.

• Working with Financial Advisor for the timing of the Series II and III 
projects. 



Budget and Scope Review
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Budget 
Validation

• Confirmed total Series 2023 Budget at 
$9,794,920

• Masterplan, KYA Report, ADA Transition 
Plan 

Budget 
Adjustments

• Roofs Phases I and II Actuals came in lower 
than budgeted amounts

• La Sierra Turf Scope Validated

• Design & Construction Contingency 

Budget & Scope 
Verification

• Budget Scope Verification with CRPD

• Efficiency of Scale

• Projects Shifted Into Different Series

Our Approach

2022 Measure G Bond



Budget and Scope Review
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Cost Category Breakdown

Construction, $20,658,430.93

Escalation, $1,585,783.75

Soft Costs (Design + PM Fees) 
(30%), $5,717,773.11

Construction Contingency (5%), 
$1,142,672.98

Design Contingency (10%), 
$483,977.53

Construction

Escalation

Soft Costs (Design + PM Fees) (30%)

Construction Contingency (5%)

Design Contingency (10%)

2022 Measure G Bond



Budget Tracking – CAP Analytics
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La Sierra Community Center
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Series 2023

• Natural Turf Field
• Canopy Areas Roofing
• HVAC Phase I, II, III, IV

Schedule:

• Construction Documents
• Task 01 Permitting this week
• Task 02 Permitting early December
• Bidding in early Spring ‘25



La Sierra Community Center
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Budget:

• Tracking on budget
• VE items as we move through CDs



Carmichael Park
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Series 2023
• Vet’s Hall’s Playground 

Replacement w/Concrete 
Repair 

• TT Playground Rubberized 
Surface

• New Pickleball Courts (6)
• Asphalt Paving Phase I & II 
• New Restroom by Tennis 

Courts

Schedule
• Construction Documents
• Permitting mid December
• Bidding in early Spring ‘25



Carmichael Park
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Series 2023
• New Restroom by Tennis 

Courts
• 2 single use restrooms – 

averaging out to $300,000
• 2 single use restrooms from 

Public Restroom Company with 
simplified roof coming in at 
$320,000



Carmichael Park
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Budget:

• Tracking on budget
• VE items as we move through CDs
• Add alternates identified
• Looking at the value of 3 restrooms 

instead of 2.



Cardinal Oaks Park
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Series 2023
• Demo & Grading of Existing 

Play Area
• Playground Replacement 
• Playground Rubberized Surface
• ADA Improvements  (2016 

report) includes Pathway 
Repair

• New Pedestrian Walkway
• Pedestrian Lighting
• Parking Lot (ARPA Funding)

Schedule
• Design Development Documents
• Permitting early December
• Bidding in Spring ‘25



Cardinal Oaks Park
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Budget
• Tracking on budget
• Add Alternates in place for added 

Community scope



Glancy Oaks
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Series 2023
• Park entry-ADA
• Demo & Grading
• Playground Replacement
• Playground Rubberized Surface
• ADA  Improvements (2016 

report) includes Existing 
Pathway Repair

Schedule
• Design Development Documents
• Permitting mid-end of December
• Bidding in Spring ‘25



Glancy Oaks
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Budget:

• Tracking on budget
• VE items as we move through CDs
• Add alternates identified
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La Sierra
• HVAC Phase V
• Asphalt/Paving Parking Lots
• ADA Improvements Phase I
• ADA Improvements Phase II
• HVAC Units (TBD)

Bird Track
• Demo & Grading of Existing Play Area
• New Playground + Rubberized Surface
• ADA Improvements

Carmichael
• Paving Phase III
• Vet’s Hall ADA Improvements
• Demo & Grading
• Parking Lots, Drive Aisles, Walkways Phase IV

Del Campo
• Soccer Field Turf Repair
• Creek Bridge
• Demo and Grading
• Asphalt for 2 Parking Lots
• New Restroom Near Soccer Field
• ADA Improvements

O’Donnell Heritage 
• Demo and Grading
• Concrete Walkway Around Park (ADA)
• Site Furnishings and Accessories

Sutter Jensen
• DG Community Center Garden Pathways and 

Asphalt Parking Lot
• Demo and Grading
• ADA Improvements

Patriots
• Demo & Grading
• New Playground + Rubberized Surface
• Walkways ADA + ADA Tables
• Pedestrian Lighting
• Site Furnishings and Accessories

Jan Park 
• Additional Playground Equipment
• ADA Improvements
• Site Furnishings and Accessories

Projected Remaining Projects
Discussion for Economy of Scale 
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Series 2023 Schedule
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Last Three Months (Completed)

1. Site Surveys completed and distributed to design 
teams

2. Moved through Schematic & Design Development
3. Finalized Geotechnical Services
4. Updated schedules 
5. Budget tracking throughout the projects
6. Scope add from Community outreach tracked as 

add alternatives to the budget
7. Established Budget and Schedule Tracking in CAPP 

Analytics

Next Steps

Next Three Months (In-Progress)

1. Series II and III Forecasting
2. Permitting
3. Procurement discussions – Sourcewell & CMAS
4. Bidding outreach
5. Begin Construction!!!
6. Discussions of designer outreach for Series II



Q&A
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